MONDAY, FEBRUARY 23, 2026
REGULAR MINUTES/JOURNAL

PLEDGE

ROLL CALL
PRESIDENT OF COUNCIL		MR. REYNALD J. PAOLONE			PRESENT
FIRST WARD COUNCILMAN		MR. KEITH SCHUBERT				PRESENT
SECOND WARD COUNCILMAN	MR. JAMES CLARK				PRESENT
THIRD WARD COUNCILMAN		MR. JOHN MOLITERNO			ABSENT
FOURTH WARD COUNCILMAN	MR. THOMAS GRUMLEY			PRESENT
COUNCILWOMAN-AT-LARGE		MS. LILY MARTUCCIO				PRESENT
COUNCILMAN-AT-LARGE		MR. TOD LATELL				PRESENT
COUNCILMAN-AT-LARGE		MR. WES STEINER				PRESENT
MOTION GRUMLEY SECOND SCHUBERT TO EXCUSE COUNCILMAN MOLITERNO FROM THE MEETING OF FEBRUARY 23, 2026.
SCHUBERT	2
CLARK
MOLITERNO	Absent
GRUMLEY	1
MARTUCCIO
LATELL
STEINER
MOTION PASSED 6-0

COMMUNICATIONS
Wreaths Across America Sponsorship
President of Council Paolone:  First communication is from Wreaths Across America.  You all got a copy of that.  I don’t think we need to read it.  Do as you need to be.  

Notice of Legislative Authority
President of Council Paolone:  The second one is from the Ohio Department of Commerce.  It is for a liquor permit.  I think a new liquor license, but I am going to defer to Chief Freeman as he did some homework for me on this and he will let us know whether we want to contest this or not.
Chief Freeman:  This one was a little a-typical because they didn’t send my office direct correspondence.  They typically do when it is a new liquor license.  They request us to do a background check, but I did a little digging.  They are requesting, Truck World specifically for the Girard Shell station down here on 420 S. State Street.  They are applying for a new liquor license that would cover a D-1 and D-2 permit.  They currently possess a C-class permits which allows them to provide for retail carryout of beer and wine.  What they are applying for now is on-premises consumption and carryout for beer and the D-2 is for wine and mixed beverages for on-premises consumption.  I have to assume this is for the restaurant that they have there, however, they are applying for it under their business umbrella so, as I mentioned it, before I don’t have a horse in this race, but considering it is for the entire building, I think some considerations need to be made in terms of it.  If a different business moves into that other side over there, I can also speak from the police angle on it.  We have a lot of unhoused persons that walk through from the 80 corridor coming down the highway that we often times meet trying to hitchhike down at the corner there.  So that would be a consideration for the council to keep in mind that during the better weather times that we might have someone that is actually selling onsite beer and wine, mixed drinks right where we are dealing with those kinds of problems.  That’s essentially all I have.
Paolone:  So, do you suggest contesting, or?  Freeman:  That’s up to the council.  I’m just reporting on the facts.  It’s, they didn’t ask me to do a background check on it or to put my professional opinion on it considering it was just simply sent to your guys’ review.  I didn’t get an initial background request for them.  I believe either it’s because they have four other liquor licenses under the same permit number and maybe it is not needed if it’s a known vendor for that case or simply because it was a commercial endeavor, but   Mayor:  I think based on this information, I don’t like the amount of information we got here.  I would think if it is going into Freddiebertos, then it should go into Freddiebertos, not Shell.  Councilman Latell:  I agree because what you’re saying is if someone is going to get gas and they go in to pay, where they pay is that part of the building, they potentially could be drinking there?  Freeman:  That’s how I read it.  It’s not in the restaurant’s name.  It’s in 420 S. State’s name under Truck World so I think if you’re technically speaking, yea I think Liquor Control would have a hard time pressing the issue if a different restaurant moved in or if Shell was just literally selling.  Paolone:  Keith, do you want to move to contest.  Councilman Schubert:  I do and I would just ask them the question back to just say give us some more information on what exactly you’re looking for.  This is too broad, too vague.  We need some more details and then we can  Paolone:  I have a motion to contest.  I need a second, Wes.
MOTION SCHUBERT SECOND STEINER TO CONTEST THE LIQUOR PERMIT FOR THE SHELL STATION.
Councilman Grumley:  Is there, has there been any other complaints with any of the other Truck World establishments?  Freeman:  Not that I can tell you off the top of my head.  Paolone:  The only other one I know of is the one in Hubbard.  Grumley:  Well, he said there’s four.  Freeman:  The four that they have right now are the two C-1 that Girard has already, they own some businesses here in Weathersfield I believe.  They are a trucking company and they own different businesses of that sort.  I believe they purchased Shell sometime in the last 5-10 years, that whole property, and it is under the municipal umbrella, I’m sorry their corporate umbrella now.  If you’re asking about the business in and of itself if we have problems up there.  Not with the employees or anything like that.  We have shoplifters going there sometimes.  We have irate people and, again, because of its proximity right at the highway there there’s some other special considerations with that.   Schubert:  Do any of their other locations have a D-1 or D-2?  Freeman:  No.  They have C class licenses.  They had a D-6 license at one time but it was cancelled and the only other entries that they have are the D-1 and D-2 pending for us right now.  Mayor:  I’d say based on the information not being clear we would support contesting it until we get more information.
SCHUBERT	1
CLARK
MOLITERNO	Absent
GRUMLEY
MARTUCCIO
LATELL
STEINER	2
PASSED 6-0

ADDITIONS & DELETIONS
53-11										            FIRST READING
AN ORDINANCE ESTABLISHING A DISCRETIONARY SPENDING LIMIT OF TWENTY THOUSAND DOLLARS ($20,000.00) ON THE CITY ADMINISTRATION INCLUDING THE MAYOR AND THE DIRECTOR OF PUBLIC SERVICE & SAFETY.
MOTION GRUMLEY SECOND SCHUBERT  TO ADD 53-11 TO THE AGENDA OF FEBRUARY 23, 2023.
SCHUBERT	2
CLARK
MOLITERNO	Absent
GRUMLEY	1
MARTUCCIO
LATELL
STEINER
MOTION PASSED 6-0

ACCEPTANCE OF THE AGENDA
MOTION CLARK SECOND GRUMLEY TO ACCEPT THE AGENDA OF FEBRUARY 23, 2026 AS AMENDED.
SCHUBERT
CLARK		1
MOLITERNO	Absent
GRUMLEY	2
MARTUCCIO
LATELL
STEINER
MOTION PASSED 6-0

APPROVAL OF THE MINUTES
MOTION LATELL SECOND MARTUCCIO FOR APPROVAL OF THE MINUTES OF FEBRUARY 9, 2026 AS WRITTEN.
SCHUBERT	Abstain
CLARK		
MOLITERNO	Absent
GRUMLEY
MARTUCCIO	2
LATELL		1
STEINER
MOTION PASSED 5-0

CITIZENS COMMENTS
Richard Lily 75 Woodland, Niles, Ohio:  I am, well I was born and raised here in Girard.  I graduated from Girard in 1967.  Some of you guys know me.  Some of you don’t.  I grew up with Mr.  Shelby from the same neighborhood.  I don’t know if that helps or not.  Ladies and gentlemen, I am here on behalf of Kathy Blackstone and the Girard Veterans Council on the Wreaths Across America.  We are soliciting donations for Wreaths Across America in Girard City Cemetery and Girard City Cemetery only.  They are a cost of $17 per wreath.  We have approximately 1500 graves to be covered at Girard City Cemetery of veterans that are interred there.  Last December we had 750 wreaths.  We were half enough.  We had half the cemetery done, the old section, new section and that was it, and some in the middle.  When we put flags out on Memorial Day we put 1500 flags out.  So, we were 750 wreaths short.  People have been calling Kathy and wanted to know why there weren’t any wreaths on their loved ones.  Reason was she said did you buy a wreath?  No.  No.  We solicit to pay for the wreaths.  Kathy told me today for 1500 wreaths it’s $22,000.  Now we have been collecting money.  I took checks up today for her.  At one time they were giving us 2 for 1 if we got it in at a certain time.  This past year they moved the deadline from January to December so we got kind of knocked out, but we got $3,000 worth of wreaths for $1,500.  Anybody who wants to donate please get ahold of me or Kathy Blackstone.   I’m in charge  of the Girard Veterans Council Honor Guard.  I’ve been a member of the honor guard for the last 35 years.  I am a Vietnam Vet with a bronze star.  The cemetery as far as burials means a lot to me.  Over the years I have interred a lot of people at this cemetery among other ones around town and around the county, Mahoning, Trumbull and even in Pennsylvania.  Arlington last year, they put 260,000 wreaths on that cemetery.  Arlington alone.  Ritman, which is just east of Akron has 30,000 wreaths.  We are looking for 1500.  So, if anybody can get to your constituents throughout the city, or if you want to sponsor one, two, three, four, five, it is tax deductible.  If you make the check out, make it out to Wreaths Across America and give it to Kathy Blackstone.  If you know Kathy Blackstone, Blackstone Funeral Home, she is the head of it.  She couldn’t be here tonight because of a prior engagement so I told her I would be here to address this.  Their sponsor id is Ohio 0307 for Girard City Cemetery and like I said it is tax deductible.  But like I said, I would like to get the whole cemetery covered again.  The year before last we had 1440 and we were 59 short.  So, we are looking at 1500 wreaths, but if anybody would like to donate or come up with some money somehow and let your constituents know what we need.  These aren’t free.  The flags that we put on on Memorial Day, those come from Trumbull County Veteran Service Commission.  Those are not free.  They give them to us.  They buy them from 1% 1/10 of 1% of taxes from your properties taxes in Trumbull County pays for that.  So in essence everybody is paying for it.  We do a lot for the cemetery,  Memorial Day and Veterans Day.  A lot of you know that, and all of the flags that are around the cemetery, city hall and Parkwood War Memorial are bought by the Girard Veterans Council Honor Guard from money we get from Veterans’ Service Commission.  So, I would just appreciate it if you would pass the word on.  If you want a wreath for your loved one, please get ahold of Kathy and we’ll go from there.  You can pick them up.  But we need the money from now until the end of the year so we’re trying to get a good head start because come December or November we’re gonna try to get for next year.  Thank you.  I appreciate the time.

REPORT OF OFFICERS AND DIRECTORS OF THE CITY
MAYOR					MARK ZUPPO				          PRESENT
Mayor Zuppo:  Rick, thank you for your service.  We have it on our message board already.  I encourage  everybody to buy some.  I buy them every year.  Another thing that is on our message board today if you notice is congratulations to our cheerleaders who won the state championship.  That was a great job.  Thanks to our police and fire chiefs for the sendoff on Friday to send them off to Columbus and great job.  I just found out today that jr. high won a competition too.  Ms. Coggins:  They did.  They also took first place at a competition last weekend.  Mayor:  So we have to get that word out there on the message board too.  I had a meeting with Bob Hannon from United Way today and the volunteer group, ACT and the Girard City Schools about starting a care closet in the schools and that’s the project that we will be helping them with to get started for  Fall of this year.  So, we will get a care closet going.  Bob Hannon is a great guy with United Way.  He does a lot for us here in Girard.  He’s got a vested interest.  He’s got a son, a daughter and a daughter-in-law who all teaching in Girard.  So, he’s vested.  We are submitting for a grant, for a recreation grant.  There is recreation grant money available and so we are going to put in for a synthetic skating rink.  You guys that have been here for a while have heard me talk about it before.  It is very expensive.  Something that we can’t afford to do on our own.  So, we are hopeful we can get something accomplished there.  Mark and I will be heading to Youngstown to support the new mayor.  We met with the new Mayor McDowell two weeks ago for a couple of hours.  He’s got a lot of energy and he is looking forward to working with us on a number of different things.  So, we are going to support him on Community Development Day in Youngtown on April 10th and I recommend anyone that wants to go look for it and get signed up.  I will be going to Columbus for the Youngstown Warren Chamber Drive In on March 10th and 11th.  So, I will be heading down on the 10th and I will be there the 10th and 11th.  Finally, I’m doing my podcast.  Supposed to do this podcast over a month ago, but Chris ran into some technical, his whole thing shut down over there at TCTC.  So, he just got it all fixed and his kids are out of town so we are going to do it on March 12th.  I want to tell you guys, if anybody has something they want to put on the podcast, or if you want to come on the podcast, it’s the city’s podcast.  So, if you have something you want me to address or you want to come on just let me know.  Pending your questions that concludes my report Mr. Chairman.
COMMENTS:
Councilman Latell:  Where is the skating rink?  Where would the location?  Mayor:  Tod Park.  Latell:  Ok.  Mayor:  At the basketball courts.  So, in the wintertime you put them up and you can take them down.  All we would have to do, I don’t think we own a tow motor, I don’t believe, so we might have to rent a tow motor for a day or something, but other than that.  I think it’s going to be a great opportunity.  We’ve been looking for some things that could draw people to Girard.  Increase the traffic in Girard and that is definitely one of those things, and I had a conversation with another gentlemen today about that Sluggers and Putters.  I think I mentioned it to you guys, and he’s interested again.  So, I have to get that started.

SAFETY SERVICE DIRECTOR			MARK RAGOZINE			          PRESENT
Mr. Ragozine:   Quick update this evening.  We are in need of a new scada operator down at the treatment plant.  We have been hiring outside company, Good Life Solutions, for the last 7-8 years.  He has informed us of his intent to move on.  He is no longer going to be working at our plant, so we will need to request qualifications for a new scada operator.  If you don’t know what that acronym is  Paolone:  Mark, excuse me.  Scada?  Explain please.  What is scada?  Mayor:  He was about to.  Ragozine:  Supervisory control and dada acquisition.  Paolone:  Thank you.  Ragozine:  Basically, if you have been to the plant you walk in and there’s screens and controls everywhere.  It monitors all of the equipment and sensors throughout the plant, all the pumps, all the functions of the plant and basically this individual comes in 10-20 hours a month, makes sure everything is functioning properly, fixes it when it goes down, and so he’s informed us, again, of his intent to move on so I am going to ask later for authorization to request qualificiations for a new operator.    As I said it's a short report tonight so pending your questions that concludes my report.  Paolone:  Thanks for that by the way.
COMMENTS:
Grumley:  This would be an outsourced position?  Ragozine:  Yes.  It’s an outside company.  There are several in the area.  Niles just advertised for one as well, but generally requires a level of information, technology, expertise that we just can’t carry in house.

LAW DIRECTOR				PETE MALVASI				          PRESENT
Attorney Malvasi:  Nothing for me.
COMMENTS:

AUDITOR					JULIE COGGINS			          PRESENT
Ms. Coggins:  Tonight I am going to be requesting legislation to establish a seperate FEMA fund.  This fund will be established for the grant money that we got for the dam project.  The auditor of state recommended that we put all of this money in a separate fund.  So I’m going to create the fund this evening and it will be solely for the purpose of the grant money.
COMMENTS:

TREASURER					HENRY SFORZA			          ABSENT
Mr. Sforza:

FIRE CHIEF					JAMES PETRUZZI			          PRESENT
Chief Petruzzi:  Calls to date 379.  On February 11th, I am sure everybody is aware, we had a pretty bad house fire on West Second Street.  I would just like to thank all of our automatic aid agencies that came in to assist.  There were a lot of things working against the crews that day, so it was all hands on deck.  We appreciate their assistance.  Also, thank you to Councilman Steiner who purchased pizza for the crews after that incident.  Everybody really appreciated that, so thank you.  Couniclman Steiner:  Vivello split that.  They’re awesome down there.
COMMENTS:

POLICE CHIEF					JOHN FREEMAN			          PRESENT
Chief Freeman:  Calls for service to date we are looking at 1687 to our dispatch center.  That is about 31 per day, which is an increase up from our average of last year which was 27.  Calls for service for our patrol 1334, self-initiated traffic stops 455, misdemeanor arrests 44, felony arrests 9, traffic citations 216, we’ve had 8 ovi arrests year to date, 36 accident reports and 185 incident reports.  For new business, I am not sure if any of you saw it in the news, but we have been recommended by the office of criminal justice services for a $24,488 award under the body worn camera grant program that we applied for in October.  If you remember, this was the first competitive grant that our department applied for in quite a many years.  Once that is finalized and actually formally awarded, the funds are going to let us modernize our body worn camera program by transitioning to a cloud based source which instead of a physical server that we have now it is going to equip our officers with some upgraded safety equipment.  It is going to improve not just their safety, but departmental accountability and operational effectiveness and it is going to help us streamline our public records fulfillment and that will help us more efficiently process video requests from private citizens, attorneys and other public entities a lot more efficiently than we are doing now with a lot less administrative overhead.  We are still waiting on word from the Homeland Security Grant Program that we applied for early last year.   If you remember, that was an application to the state to fund bi-directional amplifiers for both the school campuses for better radio reception than we are getting now.  We are at about 120,000.  We recently applied for funding through the Ohio Violence Reduction Act Grant.  Our application and our project is specifically focused on domestic violence reduction and victim impact mitigation here in the city.  So, we are working with OCDS right now to increase the likelihood of our project actually making administrative review, and our grant proposal essentially covered community outreach efforts aimed at more of the vulnerable populations we are dealing with here in the city, establish a court victims advocate liaison that would help improve coordination between our department, the courts and victims support support services here, not only in the city, but in the county and retrofit one of our existing interview rooms into a soft interview space which would help create a trauma informed environment a little better suited for interviewing victims of domestic violence and other sensitive cases like that. Last, but not least, I am happy to share that Officer Matt Payich, he was our pilot cadet for our academy sponsorship program that we are testing out, he passed his state exams earlier this month and he is now officially on the road undergoing his field training program here in Girard.  So, if you see a real tall kid walking around in a uniform that’s Matty P., so introduce yourself to him if you don’t mind, appreciate it.  That’s all I have.  Paolone:  Thanks for everything.
COMMENTS:
Councilman Schubert:  Just a correction, I think you called him Norman.  It’s Freeman.  Paolone:  No.  I almost did.  Schubert:  You did.  My ears are still good.  You called him Norman.  I just want to set the record straight.  Paolone:  They both end in man.  

COMMITTEE REPORTS
FINANCES-MOLITERNO-GRUMLEY-SCHUBERT
Councilman Grumley:  We will be meeting the 2nd meeting in March.  Paolone:  That would be the 23rd.  Grumley:  Yes.  6:30.
COMMENTS:

ECONOMIC DEVELOPMENT-LATELL-STEINER-MOLITERNO
Councilman Latell:  No report.  Next council meeting we will be announcing our next economic development meeting.
COMMENTS:

BUILDING & GROUNDS-SCHUBERT-MOLITERNO-STEINER
Councilman Schubert:  No report.  I do want to congratulate the cheerleaders, the senior cheerleaders, the jr. high cheerleaders and also would be remiss if I didn’t congratulate the Girard girls basketball team winning NEA two consecutive years in a row.  So, Coach Bornemiss and staff has done a great job.  Helps that my daughter does play.  Paolone:  We should have them down here.  Schubert:  We will maybe.  I’ll see, but I was thinking that.  They won their first playoff game.  They play tomorrow.  If you can make it it is a home game.  7 o’clock start.  See you there.
COMMENTS:

HEALTH & SAFETY-CLARK-MARTUCCIO-GRUMLEY
Councilman Clark:  I am going to try to keep this quick.  I went to the community block watch meeting and got a lot of information from our citizens, which is great.  You love to hear feedback.  Just really quick, maybe something to keep an eye out.  Vehicles parked on sidewalk and, specifically the corner of State Street and Liberty, or no Broadway I think.  We were also talking about I think there is an ordinance for that and yea just a lot of complaints about individual properties and things like that.  Messes.  Everything like that.  So, I’ll keep it at that.
COMMENTS: 
Chief Freeman:  So, we have been looking at that for awhile.  It’s my understanding that they have an easement that actually allows them to utilize the front of their building to actually park there from that area, but they cannot park on the actual sidewalk up next to the street because that is against ordinance, but that was an issue that I think was brought to our attention about a year ago, and they looked into it, and I am just going by what I was told from my predecessor.  Yea, I do know exactly what you’re talking about.  Paolone:  The guy at Wilson and State does the same thing.  Parks on the sidewalk.  At the Vape Shop.  Mayor:  Yes, parks on Wilson.  Clark:  I will say that I did see for myself that there was one day in the middle of the day someone was actually on the sidewalk working on their vehicle.  Paolone:  He’ll get on it.  Clark:  Oh yea.  Absolutely.  Grumley:  They are there and if you want us when we’re driving 422, I mean Sunday they had two cars parking in front of their tattoo shop so we can call dispatch.  You know, there’s motorcycles all summer long and when you’re parked at that light it’s disturbing to see.

STREETS SIDEWALKS & EMPLOYEE WELFARE-GRUMLEY-SCHUBERT-LATELL
Councilman Grumley:  We are going to meet Tuesday, March 10th at 11:00 in the conference room downstairs. 
COMMENTS:

UTILITIES-MARTUCCIO-LATELL-CLARK
Councilwoman Martuccio:  No report.
COMMENTS:
Latell:  Can I just say something on utilities? I just want to make sure?  I know a couple of people have asked, the county utilities if you have your gas with the county, it ends at the end of this month.  It is my understanding that it is not through March.  So, if you’re, and my understanding with administration with Mark is that ours does not start, we would not have a new aggregate, aggregation program starting until September.  So, you have to fill the gap if you’re looking to fill the gap between March and September you can go in the Apples to Apples website and they have 6 month, 9 month, 12 month.  There’s different timeframes that you can apply for if you want to try to get your gas rate down because if you’re with the county it is going to end at the end of this month.  It’s going to go up to whatever the default rate is.  So, you’re going to be paying that until you do something yourself, or September when the city is able to do there’s.  So, again if you go to the Apples to Apples website and you want to bridge that gap for your gas utility you can do so between March and September of this year.  

ZONING-STEINER-CLARK-MARTUCCIO
Councilman Steiner:  First off, just like a couple other people said, Girard High School competition for the cheerleaders team was competed for the OSHA state championship.  It was at Big Walnut High School.  In Division IV nonmount division they were state champs.  So, 10 of them girls, 2 coaches.  It was awesome.  I’ve got a picture of all of the girls if you’d like to see that.  And then I was with James and Lily at that meeting on last Thursday.  Talked about a lot of good stuff.  Made some suggestions to zoning and then we had so much fun at James’ party that we are going to reschedule it on the 19th, on March 19th at 5:00 o’clock, library.
COMMENTS:

THEATER-MARTUCCIO-MOLITERNO-SCHUBERT
Councilwoman Martuccio:  No report.
COMMENTS:

LAKES-MARTUCCIO-GRUMLEY-LATELL
Councilwoman Grumley:  No report.
COMMENTS:

Councilman Latell:  I’m just going to ask Mark, maybe it might be a good idea if we could put that on the website.  I mean I don’t know as far as the utility with the gas.  Just that people with the option that they have if they’re with the county and it’s ending.  I don’t know.  Just to try and get the word out.  Ragozine:  We typically post the schedule on there.  I’ll go on and see if what kind of information we have explaining everything.  We’ll add to that.  That’s a very good idea.

RULES-GRUMLEY-CLARK-SCHUBERT
President of Council Paolone:  If there are no objections, I need a motion to accept the rules as re-written by Mr. Grumley and I thank you for what he did.  
MOTION GRUMLEY SECOND  TO ADOPT THE RULES FOR THE 53rd COUNCIL.
COMMENTS:
Four out of these five changes are pretty minuet, but on page 3 absences.  That’s a big change so I want to make sure that all council members are looking at that.  So if you’re going to be absent or tardy you need to contact the President of Council prior to the start of the meeting.  Paolone:  Anytime.  Call my house anytime.
SCHUBERT
CLARK		1
MOLITERNO	Absent
GRUMLEY	
MARTUCCIO	2
LATELL
STEINER
MOTION PASSES 6-0
MOTION MARTUCCIO SECOND SCHUBERT TO REMOVE THE RULES FROM THE AGENDA.
SCHUBERT	2
CLARK
MOLITERNO	Absent
GRUMLEY
MARTUCCIO	1   
LATELL
STEINER
MOTION PASSED 6-0
ORDINANCES
53-01										          THIRD READING
AN ORDINANCE AUTHORIZING THE DIRECTOR OF PUBLIC SERVICE & SAFETY TO ENTER INTO A CONTRACT WITH MS CONSULTANTS, INC. OF YOUNGSTOWN, OHIO FOR PROFESSIONAL ENGINEERING SERVICES AND DECLARING AN EMERGENCY.
MOTION GRUMLEY  SECOND MARTUCCIO FOR PASSAGE OF ORDINANCE NO. 53-01.
COMMENTS:  
SCHUBERT	No
CLARK		No
MOLITERNO	Absent
GRUMLEY	1  No
MARTUCCIO	2  Yes
LATELL		If I have some questions can I ask those still?  Are we still discussion?  Paolone:  That’s why I asked for comments.  Latell:  I’m sorry.  Paolone:  That’s ok.  You’re new.  Go ahead.  Latell:  I just I guess from administration I mean I know we did not have MS Consultants.  Contracting with them is newer and you know you provided us with a list of the numbers, so I guess I’m just asking  administration, you know we have Dennis on as full time engineer, and he is not?  Mayor:  Not full time.  Latell:  Ok.  Dennis was doing the work prior to MS.  Anything that would come through unless we had to bid it out.  Is that fair to say?  Unless there was something that we bid out Dennis was doing primarily the work that MS would be doing now.  And I’m asking.  If that’s not true.  Mayor:  There was Dennis and there was Joe Sanson also.  Latell:  Ok.  (Citizen from audience asked the mayor what he said)  Mayor:  There was Dennis Meek and there was Joe Sanson also.  Two engineers.  Latell:  So, my question is to you guys what is the advantage of MS if Dennis is doing the work in your mind why are we doing a contract with MS moving forward?  Ragozine:  The whole strategy is so Dennis is trying to wind down.  He is 78 years old.  He is trying to give all of his information over to another engineer, and so having MS Consultants on board over the last year as long as I’ve been here at least, every day certain things come up.  Dennis is an hour away.  His specialty right now is the lakes, so as soon as we get that kind of organized, that engineering and design, which he is going to come back and explain, he’s really kinda, he’s got a foot out the door.  So, we need to have a firm in line to take over those responsibilities.  Now as the mayor said Dennis has been working part time the last couple of years.  He only works about 29 hours a week.  Sometimes less than that, and so we are trying to get a new engineer to absorb all of his information.  He was the main engineer for Girard the last 30 years, which there is a wealth of information there and it’s hard to give that over in just a year, year and a half, but we are at that point.  Once this lakes situation gets sorted out to where we can transition over to, you know, if it’s an MS Consultants, if it’s a Mr. Teter, he has been being groomed for that.  Now if you look at the past year we had 2 broadband companies come through town.  MS Consultants has been instrumental in out inspecting those projects, reviewing the permits, issuing the right-of-way permits, putting the fee structure together, those are things we wouldn’t have any level of expertise at.  All the water system infrastructure projects, the pumpstations, the sanitary, the wastewater treatment facility, our OPWC projects every year.  So that’s where the engineering firm is vital on a day-to-day basis, especially as you look at, again, we talk about Dennis, eventually he’s going to be gone.  That’s probably going to be this year.  Sooner rather than later.  Probably by summer if I had to take a guess.  So, what we do beyond that is critical.  Latell:  So, I guess my, what is the advantage of putting a company like MS on contract vs just an item by hey when you need them.  Ragozine:  Yea and I have a great response for that.  So, I think the alternative would be you hire a full-time engineer that, but the going rate for a full time engineer is not $70-80,000.  You hire an engineer today it is $120,000.  I mean that is what engineer’s make and then you have to staff the office.  You need all of the equipment, all of the advanced things that they do to put together maps and data and all the cad systems.  We don’t have that equipment in house.  So, if you go to hire a full time city engineer you’re going to have to staff that office.  Probably going to need an assistant and then you are still going to have to go out and use other engineering firms to design projects such as the pumpstation project.  I mean we had AP O’Horo working on that.  We had GPD design and engineer the Mosier Road waterline.  So, there’s a lot of intricacies that go into it.  I, you know again, I’ve always said I’m happy to consider alternatives and we kind of pushed that through the ringer, but a full-time engineer, staffing that providing all of the equipment is an expensive endeavor in and of itself.  So at $105,000 a year for general engineering services that’s a steal.  If you look at market rate and everything you’re getting, all of the resources of MS and, you know, Zach can’t do something then there is someone else in the office that specializes in a certain thing we are looking for so that’s the advantage, but  Steiner:  You said $105,000.  How come on here it has $247,000 for last year.  Ragozine:  There was a number of projects.  So, we also had a zoning review. That added I believe $40,000.  There’s a bunch of permitting and inspection fees in there that we got reimbursed from the broadband provider.  So, we had contracts with both Omni and Lumos for $31,250.  The city paid that and then we invoiced the broadband providers and they reimbursed us so those also went to MS so that’s another $62,000 plus $40,000-$45,000 for the zoning.  So, there were a couple of ancillary projects that went in there, but the general engineering services, the day to day you’ve got something going on it’s $105,000.  Schubert:  That’s what I was going to ask.  What are we getting for that initial $105,000?  Ragozine:  Everything day to day.  Anything comes up.  You know, let’s focus on the water system infrastructure.  When those lines break Zach goes out, meets those guys, figures out what valves to shut off.  He brings up a map, we have all of the water system infrastructure that MS put on digital maps so he can pinpoint where to they have to turn off a valve here, adjust pressure there.  Those are things our guys, they’re really good at getting down and fixing those breaks but locating what we need to do, that’s when you have an engineer that would get out there in a timely fashion.  Schubert:  Can I ask this question, when Dennis Meeks had done it all those years was he there on those?  Ragozine:  He was available.  He’d come into town the next day, but this is another benefit of having a localized firm going forward.  Schubert:  I guess from my perspective and the talk that I’ve had, I get it,  it’s not cheap, we want the most bang for our buck, right and you know do I need him out on a water break?  I don’t know.  I mean it seems like they’ve been able to handle that.  They know what valves to do.  Could our monies be going somewhere more effectively or more efficiently?  This is the question I am proposing.  Ragozine:  I would say this.  On a day-to-day basis, if we didn’t have the ability to tap into an engineer, and as I explained earlier, if it was just Dennis it’s a different story, but we know the man is getting ready to fully retire.  He’s had a foot out the door for awhile now and we are actively working towards that process, but I will say this, for the city to go without an engineer, if you go with general engineering services or if we want to consider hiring a full time city engineer, you’re not going to get that at a rate less than what we’re paying for general engineering services.  We’re going to pay more if we hire a full time engineer and staff the office and put equipment in there.  Latell:  Well, let me ask Mark has Dennis said he’s retiring?  Ragozine:  Yes.  Latell:  Oh he’s said by the of this year he’s done.  Ragozine:  Yes.  Absolutely.  My discussions with him, he’s over it if you will.  He’s given as much information as possible out to Zach and the lakes is kind of the final piece where he just has that historical knowledge and he kind of exactly knows what we need to do up there, but beyond that Zach is well trained and ready to go on nearly everything else we have, so the water system, wastewater, roads, the fiber optics.  Again, without his services on a regular basis we’d be in a bad spot because we’re kind of the guinea pig for this fiber optics installing past every resident’s house, right.  So, there’s challenges out there and I for myself or the mayor to be out there in the field, I mean you have to have an engineer for that.  Mayor:  I just want to clarify one thing.  It’s not like we are sending him out on waterline breaks.  There’s issues that come up like one that came up today if you want to allow him to explain one issue that just happened as I was leaving the office at like 5:30.  If you would allow.  It’s up to you guys if you want to let him.  Grumley:  We’re paying him.  Paolone:  Any negatives on him speaking?  Go ahead Zach.  Zach Teter:  So, one of the things that happened today, it’s not every break, it’s when the break happens, so the situation that happened this afternoon was a contractor was installing a service over on Churchill Hubbard Road over in Liberty.  They were on that same side of the road when they tapped into the line they found a 10” line which was supposed to be there per the plan that was done in 1991 and so they had to ask me, well we’re finding it here when they tapped into it there was only water standing in it.  There was no water pressure and they had already started the line.  They asked the water department to come out and the water department said we’re not sure what we’re dealing with this is the line and we’re not sure why it is not getting pressured.  If it was not pressured then other people would be getting calls that it wasn’t pressured.  They had to call me.  I had worked and coordinated with the contractor and determined that that is actually a dead line that probably should have been removed back in 1991 and that the new line is actually closer to the roadway.  So that was something that, it was a sticky situation that they needed somebody with more expertise and knowledge to look at the maps, but also coordinate with the contractor because I’ve worked with utilities my whole career to help locate this in a timely fashion.  Otherwise, I don’t know what they would have done.  They would have had to be digging all around that area and you don’t want more than one hole if you can avoid it.  Grumley:  You know my vote is not against the position ok.  My vote is against using an outside party to cover that position.  I’ve felt, and I know I’ve reflected this I’ve commented this to you in the past.  I commented it to the previous administration that you know we’ve got Dennis leaving after whatever thirty years ok.  He’s taking all of that knowledge with him.  We have never set up an office in this city where we have had available to us all of the sewer lines that he knows where everyone of them is at.  All the waterlines where he knows where they’re at and we’re in the same boat here.  If another administration comes in, or you know we fall out of graces with MS and they walk away or something, we’re not gaining anything as far as storing that data in the city and knowing what is going on.  That is my thing.  I feel that we need a city engineer, in house city engineer and when we have no controls in place and we go from $105,000 to $247,000 last year you know and half these projects never came before council, then that’s where I have my concerns with this whole contract.  Mayor:  I just want to point out he digitized everything in the city.  We’ve never had it digitized.  We now know where most everything is.  We’ve got all of our fire hydrants are on GPS now.  I mean that’s something they’ve done.  I mean they’ve done everything to do exactly that Tom.  Hey, we’re not opposed to hiring a full time engineer if that’s the route you want to go ok.  Mark is just trying to be realistic and explain to you that it’s not going to be cheap.  Grumley:  It’s going to be cheaper than $247,000.  Mayor:  Well, $247,000 is a Grumley:  But the year before it was more ok and there’s no stop gap to it so I’m just saying with a city engineer on site here we’re gaining the knowledge, we have the office, we’re not going to spend $247,000 on an engineer.  I got two engineers in my family so I am well aware of their earnings and so forth.  Ragozine:  One last comment.  I know this is a discussion and you’re still voting so, and I think later on this evening then we need to ask for new legislation to create the full-time position of engineer.  We’ll figure out the pay scale in discussions before that legislation hits, but that is something we need to do from my standpoint it is still an absolutely vital position to the functioning of this city day to day.  Grumley:  You are correct and we have Dennis still on staff to carry us through.  Ragozine:  And he’ll be leaving  Grumley:  Right.  Right.  Paolone:  this probably should have been done in a caucus, but let’s go on.  Keith, Tod you have to vote.  There’s three no’s and a yes.  Latell:  You know again I understand that we are in a position where we have to watch finances.  I mean the auditor has made that pretty clear this year, and I think that we all should be a part of that so my vote for now is no.
STEINER	No
MOTION FAILED 5-1

53-08										      SECOND READING
AN ORDINANCE AUTHORIZING CITY COUNCIL OF THE CITY OF GIRARD TO AMEND ORDINANCE CHAPTER 1332 (VACANT PROPERTY REGISTRATION) TO IMPLEMENT A GRADUATED FEE SCHEDULE, ESTABLISH MANDATORY ACTION PLANS FOR VACANT STRUCTURES, AND CREATE REFUND INCENTIVES FOR RAPID RE-OCCUPANCY.

53-09										            FIRST READING
AN ORDINANCE AUTHORIZING THE DIRECTOR OF PUBLIC SERVICE TO HIRE NO MORE THAN FOUR (4) TEMPORARY SEASONAL EMPLOYEES.

53-10										            FIRST READING
AN ORDINANCE CREATING ANNUAL APPROPRIATIONS FOR THE FISCAL YEAR 2026 IN THE CITY OF GIRARD, OHIO.

53-11										            FIRST READING
AN ORDINANCE ESTABLISHING A DISCRETIONARY SPENDING LIMIT OF TWENTY THOUSAND DOLLARS ($20,000.00) ON THE CITY ADMINISTRATION INCLUDING THE MAYOR AND THE DIRECTOR OF PUBLIC SERVICE & SAFETY.
Schubert:  I have an amendment that I’ll get to Pete.  I’m going to be adding an aggregate vendor limitation amount to it and a prohibiting of contract splitting to that ordinance.  Paolone:  Do you have it all written up?  Schubert:  I do.  Paolone:  Do you want to make the amendment now so you it will be ready for the next meeting?  Do you want to read it?  Schubert:  Sure.  Paolone:  Please.  Schubert:  So the aggregate vendor limitation $20,000 applies to the total of all contracts, agreements, extensions, payments, etc. made to the same vendor within a fiscal year.  Once payments hit the $20k authorization it is required to go before council for any additional charges.  Paolone:  Wait.  That’s the end of that.  Schubert:  Yea.  Paolone:  Ok.  So move?
MOTION SCHUBERT SECOND CLARK TO APPROVE THE FIRST AMENDMENT TO ORDINANCE NO. 53-11.
SCHUBERT	1
CLARK		2
MOLITERNO	Absent
GRUMLEY
MARTUCCIO
LATELL
STEINER
MOTION PASSED 6-0
Paolone:  Next amendment Keith.  Schubert:  Yes.  Prohibiting contract splitting.  It assures no contracts, expenditures are divided or structured for the purpose of avoiding monetary limitations within a year.
MOTION SCHUBERT SECOND CLARK TO APPROVE THE SECOND AMENDMENT TO ORDINANCE NO. 53-11.
SCHUBERT	1
CLARK		2
MOLITERNO	Absent
GRUMLEY
MARTUCCIO
LATELL
STEINTER
MOTION PASSED 6-0

NEW LEGISLATION
MOTION GRUMLEY SECOND CLARK TO PREPARE LEGISLATION TO ISSUE A REQUEST FOR QUALIFICATIONS FOR TECHNICAL SUPPORT FOR THE SCADA AT THE WASTEWATER TREATMENT PLANT.
SCHUBERT
CLARK		2
MOLITERNO	Absent
GRUMLEY	1
MARTUCCIO
LATELL
STEINER
MOTION PASSED 6-0

MOTION CLARK SECOND LATELL TO PREPARE LEGISLATION TO CREATE A FULL TIME CITY ENGINEER POSITION.
SCHUBERT
CLARK		1
MOLITERNO	Absent
GRUMLEY
MARTUCCIO
LATELL		2
STEINER
MOTION PASSED 6-0

MOTION GRUMLEY SECOND SCHUBERT TO PREPARE LEGISLATION FOR AN ORDINANCE ESTABLISHING A FEMA CAPITAL PROJECT.
SCHUBERT	2
CLARK
MOLITERNO	Absent
GRUMLEY	1
MARTUCCIO
LATELL
STEINER 
MOTION PASSED 6-0

Paolone:  Before I go to this side, I don’t remember the last time this happened with a liquor license ok, and my memory obviously is not always the best, but who would contest this?  Monica takes care of that?  Ok.  That’s what we need to know.  Thanks for that answer.

MOTION STEINER SECOND MARTUCCIO TO PREPARE LEGISLATION TO AMEND 1305.04 AND THIS ALLOWS THE CITY ZONING INSPECTORS TO CHECK ON BUILDING PERMITS.
SCHUBERT
CLARK
MOLITERNO	Absent
GRUMLEY
MARTUCCIO 	2
LATELL
STEINER
MOTION PASSED 6-0

Clark:  I’d be in favor for a full-time engineer.  I think it is important to that Mr. Meeks is succession planning and making sure that everything is, so it’s a smooth transition, but I’d be in favor of a full-time engineer.

ADJOURNMENT
MOTION SCHUBERT SECOND LATELL TO ADJOURN THE MEETING OF FEBRUARY 23, 2026.



_____________________________________	____________________________________
REYNALD PAOLONE, PRESIDENT OF COUNCIL	MONICA URBANIC, CLERK OF COUNCIL
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