MONDAY, FEBRUARY 9, 2026
REGULAR MINUTES/JOURNAL

PLEDGE

ROLL CALL
PRESIDENT OF COUNCIL		MR. REYNALD J. PAOLONE			PRESENT
FIRST WARD COUNCILMAN		MR. KEITH SCHUBERT				ABSENT
SECOND WARD COUNCILMAN	MR. JAMES CLARK				PRESENT
THIRD WARD COUNCILMAN		MR. JOHN MOLITERNO			PRESENT
FOURTH WARD COUNCILMAN	MR. THOMAS GRUMLEY			PRESENT
COUNCILWOMAN-AT-LARGE		MS. LILY MARTUCCIO				PRESENT
COUNCILMAN-AT-LARGE		MR. TOD LATELL				PRESENT
COUNCILMAN-AT-LARGE		MR. WES STEINER				PRESENT

MOTION GRUMLEY SECOND MOLITERNO TO EXCUSE COUNCILMAN SCHUBERT FROM THE MEETING OF FEBRUARY 9, 2026.
SCHUBERT	Absent
CLARK
MOLITERNO	2
GRUMLEY	1
MARTUCCIO
LATELL
STEINER
MOTION PASSED 6-0

COMMUNICATIONS

ADDITIONS & DELETIONS

ACCEPTANCE OF AGENDA
MOTION CLARK SECOND LATELL TO ACCEPT THE AGENDA OF FEBRUARY 9, 2026 AS WRITTEN.
SCHUBERT	Absent
CLARK		1
MOLITERNO
GRUMLEY	
MARTUCCIO
LATELL		2
STEINER
MOTION PASSED 6-0 

APPROVAL OF THE MINUTES
MOTION MOLITERNO SECOND MARTUCCIO TO APPROVE THE MINUTES OF FEBRUARY 2, 2026 AS WRITTEN.
SCHUBERT	Absent
CLARK
MOLITERNO	1
GRUMLEY
MARTUCCIO	2
LATELL
STEINER
MOTON PASSED 6-0

President of Council Paolone:  At the last meeting you guys voted to file the appointment of Gordon Byrne to the Board of Health with council as a whole.  We need to ratify it so I need a motion to accept Gordon Byrne as the appointment to the county board of health and I’ll need a second and it will just be a yes and no vote.
MOTION STEINER SECOND CLARK TO RATIFY THE APPOINTMENT OF GORDON BYRNE TO THE COUNTY BOARD OF HEALTH.
SCHUBERT	Absent
CLARK		2
MOLITERNO
GRUMLEY
MARTUCCIO
LATELL
STEINER	1
MOTION PASSED 6-0

CITIZENS’ COMMENTS
David DeChristofaro, Trumbull County Engineer, 650 N. River Rd., Warren, Ohio  44483:  I would like to introduce my director government affairs, Lauren Hill of the same address.  That’s our office address and Lauren I think you have something to provide to the mayor.  Ms. Hill:  Yes I do.  Mr. DeChristofaro:  The bridge report is the two bridges we have on W. Liberty St.  Hill:  The Mahoning River Norfolk Southern and then the number 5 spans CSX property on W. Liberty Street.  DeChristfaro:  The other thing I wanted to talk about is the salt program that we have where  Girard is 1 of 41 of the entities that we supply salt to.  Salt has been a very hot topic in the news of course and local communities throughout the State of Ohio.  There are 2 salt suppliers.  Cargill is one.  They are probably the largest and Morton is the smaller one,  they are also very large as well and they are the ones that supply salt to Trumbull County who you guys receive the salt from us which is of course Morton Salt.  There’s a couple of things that I want to talk about briefly.  I have what, 4 minutes?  Paolone:  I’ll let you know.  DeChristofaro:  Ok because I didn’t time myself.  The first is the review of your salt at our facility.  The second is some of the challenges with supplying salt to the 41 communities that we supply salt to.  Some are not communities some are entities like the Western Reserve Port Authority.  And the third is how we suggest that we could address the challenges to the salt.   Currently, your entity, Girard, ordered 2000 tons of salt from our office.  We have currently supplied you with 1,080 tons and there is a .01 to it if anyone wants the accuracy of the numbers because our scales measure that accurate, and so you have a balance of 919.99 tons.  You have used 54% of the salt allocated if we were using 100%.  Now of course the contracts allow us to extend that another 15% at the same rate which currently it’s $48.99  and if you needed an additional 15% they allow us to extend that for a higher price of $63.99.  Currently you are at 54% so you’re in good shape.  In fact 85% is the minimum that you have to pay for and you’re at 54%.  I don’t think you’ll get to 85% but you’d have to pay for the 85%.  Although, if you don’t want to pay for it we will pay for it because it’s a good price and we will use it for ourselves if you don’t want to complete your order, but you are certainly welcome to.  The other issue that is presents the challenge is not necessarily Morton supplying the quantities that we asked for, that’s not the challenge.  The challenge is  getting the quantities that we request as we need salt to supply our facility on time and in the amounts that we request.  So, for example, we have two facilities, one in Hubbard that holds 4,800 tons and one in Warren where our office is located that holds about 12,000 tons.  So we have about a 16,000 ton capacity.  We ordered 34,000 tons for all of the communities included in the 41 entities that we buy for.  34,000 tons is not able to be stored at our facilities because we don’t have that kind of storage so we have to have supplies brought in on a regular basis in order to supply the communities that we supply salt to and when we start drawing down on our storage we start ordering more salt.  Well, the salt doesn’t come in in the quantities that we ask for.  It comes in in smaller quantities.  It doesn’t even come in on the schedule that we ask for.  It comes in more sporadically than what we ask them to come in at and so that’s where the challenge is in supplying salt.  It’s not that the quantities aren’t available.  They are available.  It’s the mines are so backed up, especially this time of year and especially this kind of year that to get the salt when we need it is the challenge and so there are times when we actually only have a few days supply to supply the whole 41 entities and we keep our fingers crossed that the trucks are going to come in from Morton to replenish our supply so that we don’t run out.  Some communities in our 41 entities have actually gone over their 125%, they’ve actually gone over their 150%/145%.  So, they ask for more salt and we try to supply everybody that needs it even though they don’t estimate properly how much they’re going to use.  So, we’re able to do that, but again when we start to run short like we have a couple of times, not run out, but run short, it’s more challenging to do that.  Now the solution, I’m going to try to cut through the chase because there is more I could tell you, the solution that I’m reviewing now is a solution that would eliminate the need to be concerned about the size of the orders that we get in and if they are even going to show up with the orders, and that is to order all 34,000 tons and have them delivered in the summer and in the fall.  Right now that is not how it is done.  We order 16,000 tons and then the rest of it we order throughout the winter because we don’t have the storage facilities to store it.  If I order all 34,000 tons and have them delivered in the summer and in the fall, I would have to tarp about 22,000 tons of salt.  Now that’s not a problem, but it costs money.  It costs about $3 a ton to tarp salt, which would be about $66,000.  $3 a ton.  So, if we are buying salt at $48.99, lets say $49 that salt would then cost us another $3 to tarp for 22,000 tons not for the entire 34,000 and so what we would be looking at doing is accessing that or back charging that cost of tarping to the people we supply salt to.  So instead of you paying $48.99 or $49 you’d be paying $3 more as a surcharge for tarping it and what that does is, basically, it guarantees us that we are not going to run out of salt, and there are some counties who run out of salt.  I’ve got emails from, I communicate with all 88 county engineers on a regular basis, on a daily basis, there are some counties who get it from Cargill who’ve actually ran out of salt and they aren’t getting salt for 3 weeks and I don’t know what we would do without salt for 3 weeks.  You’d almost have to put aggregate down and hope that it works and some communities have who ran out of their supply of salt, have mixed 50/50 mix with salt and slag, and that’s gotten them through, but most communities today don’t mix.  Especially the larger communities.  The ones up north we still do some mixing in the northern part of the county, but mostly inside of the cities, the big townships, we just go straight salt.  Councilman Latell:  Engineer DeChristofaro, I have a question.   You mentioned we used 54% so far this year  DeChristofaro:  Yes.  Latell:  but we have to buy 85%  DeChristofaro:  Yes.  Latell:  Let’s say we use 70% this year.  What happens to that 15% that we paid for?  Is that allocated to the next year?   DeChristofaro:  You didn’t pay for it yet.  You only pay for it when you receive it.  Latell:  I thought you said we have to pay for 85%.  DeChristofaro:  You have to pay for 85% but you haven’t paid for, you only paid for what you got.  So, you paid for 54% of it right now.  Latell:  I understand, but you’re saying by the end of the year we have to pay for 85%.  Let’s say we only use 70%, what happens to that 15%?  DeChristofaro:  You have to pay for it, and if you pay for it it would be stored at our facility and we would know exactly how many tons that is.  Latell:  So you guys keep track of that with the administration?  DeChristofaro:  Oh yes.  This is part of a spreadsheet with all of the communities and each one of these communities, there’s 41, has a sheet or several sheets that backs up this information.  The red are the sheets for the communities that actually went over the limit, the yellow are the ones that are in danger and the green are the ones that are safe.  You are in green.  Latell:  So I’m assuming that if we have to pay for 85% every year regardless, we should have a surplus if we haven’t used that 85% each year.  Correct?  DeChristofaro:  Yes, but I haven’t I have not researched the years before, but I do have the quantities that you had available at the beginning of the season.  I do have that.  I don’t have it on me but I have that information if you want it.  Latell:  That is something we can work with to find out what kind of surplus we may have as a city.  DeChristofaro:  Yes.  Now if you don’t want to pay for the balance of your salt.  Let’s say 70% is what you use, then you have to buy 85%.  If you don’t want to pay for the balance of your salt, we are saying that we, the county, would buy the salt and have it for our supply or you can buy the balance of the salt and have it for your supply and that way you would have that much salt in our storage for you.  Latell:  So, we don’t have to buy the 85?  DeChristofaro:  I’m saying we would buy, you have to per your contract, but I’m saying I’ll buy it from you if you don’t want to pay for the extra salt.  Paolone:  Mr. DeChristofaro, You are a wealth of knowledge.  You need to come to a caucus and spend like a half hour with these guys because I think they could pick your brain.  I would love for you to do that.  Councilman Grumley:  The gist of it, you’re looking at a commitment for $66,000 spent and if you’re basing that off of 41 entities, I mean it’s $1600.  I’m sure we can have this conversation.  DeChristofaro:  Yea it’s not a lot of money and for the security of knowing that you’ve got the salt as opposed to whether  Grumley:  And I would have to think if you’re buying 34,000 ton at one time in the summer you are going to get a better rate than if you are out chasing salt in the middle of November.  DeChristofaro:  Well no, we get ODOT’s rate.  We don’t get our own rate.  It’s all ODOT’s rate.  We have to have our quantities into ODOT in April.  So, we have to have our orders into ODOT in April, and then usually the way it works is in the wintertime when you need salt you have it delivered and a lot of these communities don’t have domes to store and they don’t want to tarp so they don’t order it until they need it.  Some communities have a dome.  Yes you have a dome.  There are half the communities that have domes.  Your dome, and here’s the other thing.  If you wanted to buy your own salt through ODOT you are welcome to it.  You get the same price as we do.  You can bypass us and go straight to ODOT and buy it direct and have them deliver it to your facility as opposed to ours and then have to come and pick it up and we’re going to have a conversation with the City of Warren about that too because Warren orders about 6,000 tons of salt.  You order 2,000 tons.  I mean it’s, we can have that conversation and then you can deal with ODOT directly and that has to be relatively soon.  Paolone:  I understand that but  DeChristofaro:  I’m going to get the hook.  Paolone:  You’re going to get the hook, but I’d love for you to come back and give these guys a half hour.  DeChristofaro:  Yea.  Ok.    Paolone:  Really.  I mean set it up with one of the, Tom is the streets and sidewalks chairman.  DeChristofaro:  Should I go through the mayor and service director or  Paolone:  You can do that or you can call Mr. Grumley and we’ll set up a 6:30 time you can have.  Mayor:  He can go through us.  DeChristofaro:  I’d rather go through the administration.  Paolone:  Yea.  I’d love you to do that.  Thank you and seriously I do want you to come back when it’s a more open forum and these guys can ask questions.  DeChristofaro:  I’d like to do it soon because I’d like to have answers before April.  Like I said, I’m meeting with Warren.  I’m meeting with Howland.  Paolone:  Call Rags and he’ll get you set up at 6:30 one night.  DeChristofaro:  Who’s Rags?  Grumley:  Mark  DeChristofaro:  Oh.  Mark Ragozine.  Sorry Mark Ragozine.  I should have known that.  (Everyone thanked the engineer for coming) 

REPORT OF OFFICERS AND DIRECTORS OF THE CITY
MAYOR					MARK ZUPPO				          PRESENT
Mayor Zuppo:  We did have a meeting with the economic development committee today.  I thought it was a good meeting and I don’t want to step on the chairman’s toes.  I’ll let him give his report during economic development.  We should have, checking with our engineer today, I think we should have our final from the architects for the Wellman Theater within two weeks.  We should have the costing done so then we can start moving forward with that project.  We have been waiting to hear back from the folks at Town Center.  I left a couple of messages so we could get a downtown focus meeting together.  We are due for one because of the holidays.  The holidays are one thing but then all the weather stuff has kind of set us back a little bit, but we’ll get that done.  Same thing happen with the podcast that I was supposed to do, the weather cancelled all of that,  so, I’m waiting for Chris Doran.  I don’t know if you saw Chris Doran hanging out with the governor at the Governor’s mansion and stuff last month.  Pretty impressive stuff.  Thank you for the vote of confidence for Gordon Byrne.  I think he will represent the community well on the board of health.  Mike Cardiero in recreation, he’s got this love affair going with Liberty Park that, it’s pretty impressive.  He wants to plan, it’s the 100th anniversary of Liberty Memorial Park.  So,  Mike is, and this is all his doing, I mean he is meeting with that volunteer group today about them helping him out.  He wants to do Memorial weekend for Liberty Memorial Park 100 year anniversary.  He’s going to have a band.  We’re going to do farmer’s market.  He’s going to have a disc golf tournament that weekend and going to really try to support the park in conjunction with kinda the semi-quincentennial celebration, the 250 year birthday for the country as well.  Finally, I just want to thank Joe Vivello and his sister, Tiffany, for helping.  They called me last week and my wife and I were talking wanted to do something for our street department after the snowfall because they’re, they did such a great job, and then Joe called me and said he wanted to do something, so we kinda shared in it, and so he bought the pizzas for the street department.  Well then as time is going on the water department was just, you know the overtime there, so he bought for the water department as well.  So, I want to thank Joe Vivello and his sister, Tiffany, for stepping up and helping us out and donating some food to the water and street departments for the great job that they did.  Thank you.  So, pending your questions that concludes my report.  
COMMENTS:

SAFETY SERVICE DIRECTOR			MARK RAGOZINE			          PRESENT
Mr. Ragozine:   On the heels of what the Mayor said, waterline breaks since December 1st, we’ve had 26.  The frigid temperatures and pressure just creates these situations.  Unfortunately, you fix one break and typically it leads to another one further down the line.  We’re looking at some avenues and some things we could do.  We do have the replacement infrastructure fee that’s on the water bills now.  We will allocate that probably at some point to replacing a waterline on one of these streets that’s had some frequent breaks.  Again, just a credit to the employees of that department, all five of them, for being out there every day, on the weekends, at night, they are out there right now fixing a break on Beechwood.  It is unfortunate that they have to be out there in these types of temperatures, but they do a great job for the city and again they deserve all the credit in the world.  Next up here, the active transportation plan for the City of Girard.  We received word last week from ODOT that we have been selected.  They will hire a consultant to put that plan together for us.  It costs the city $0.  This is a plan that will be able to develop a five year plan.  The projects focus on sidewalks, multi-use paths, mobility bike lanes, paths, trails.  Essentially what this will do is it will unlock the city’s ability to apply for transportation alternatives funding through Eastgate.  We will also be able to tap into safe routes to school funding through ODOT.  Funding that we are otherwise not eligible for because we didn’t have a plan.  So, this plan will unlock those funding mechanisms, and we plan to take full advantage of that.  So, that will allow us to do that for five years.  The next one.  There was a chloride reduction grant through the h2Ohio division of Ohio EPA.  This was also a 0 cost grant.  We went ahead, and working through the street department and Zach and several other folks, we decided to apply for a washing station at the street department.  So what we’ll do is, if we are successful, the trucks would be able to go through there and it would spray the salt off the undercarriage and help to increase the longevity of the salt trucks, the plow trucks, and it will also decrease the discharge and runoff into local waterways and soils.  So, the chlorides are a big thing with the EPA right now  so we went right ahead and given that there is no match we applied for about $70,000 to install those washing bays at the street department.  So that’s two grants that are going to cost us $0.  So we are going to take advantage of every single one of those that we can.  Next, I sent out an email earlier today, just a draft of the zoning diagnostic report.  Take a look at that when you guys get a chance.  If you have any comments, but we still have a few meetings that we need to hold.  We need to talk one on one with our law director here, we want to get a chance to talk to the judge and see what he thinks, but really it’s going to give us a lot of tools as we begin this process, and I know some of the new councilmembers and returning councilmembers were very interested in how we fix this zoning problem that we’ve had for a number of years, and having this draft, being able to get some tangible evidence that we are progressing towards making some goals will be positive.  If you do have any comments, please just shoot those my way and I’ll make sure they get over to the proper person there.  And then lastly, later on tonight I will ask for legislation for the authorization for the seasonal recreational part-timers.  So, by the time that goes three readings we’ll have everything in place, and those are usually April 1st through October.  Pending your questions that concludes my report.
COMMENTS:
Councilman Steiner:  I was talking to Mike.  Didn’t he want to go to the end of November because of the Christmas in Park?  Mayor:  We did talk about that so what Mark just gave you is what it has been in the past.  When we bring that to you we’ll propose that and it will be up to you guys whether you want to approve that or not.  Steiner:  Talking to him today.  Mayor:  He’s interested in doing it for sure.  Steiner:  Yea.
  
LAW DIRECTOR				PETE MALVASI				          PRESENT
Attorney Malvasi:  Nothing.
COMMENTS:

AUDITOR					JULIE COGGINS			          ABSENT

TREASURER					HENRY SFORZA			          PRESENT
Mr. Sforza:  I emailed out my report for January if you already saw it.  We were up in January over last year.  There is still that $35,000 adjustment in 2025 where ODOT took money back from the previous year.  So, adding that back in we’re still up.  January and February are a little not real representative sometimes, so I am waiting to see February to make sure there is not a timing thing that happen here.  Other than that, it looks good going forward.  The only other thing I want to let council know, you know there’s that legislation in the Ohio Legislature right now to allow townships to become cities much easier and you know if that happens then they can institute an income tax, which I am sure they will do and they could institute a 1% without any vote of their residents and that will, obviously, negatively affect Girard’s income tax collections because any Girard resident works in those townships now pay all their tax to Girard, they would then pay part of their taxes to townships.  So, just something to keep in the back of your minds.  
COMMENTS:

FIRE CHIEF					JAMES PETRUZZI			          PRESENT
Chief Petruzzi:  Calls to date 279.  I have given everybody a printout.  I have met with Michelle Davis from MedAccount Management today and this information she provided me, this front page, it comes from their portal is what they call it.  It is something that I log into regularly to just keep tabs on the charges that have gone out, the revenues that have come in all from our ems billing.  The biggest number that I would like to point everybody to is on the 3rd page, top right hand corner, for 2025 our revenue per transport average was $401.69, which I know it is going way back now but when we originally started getting the information together to bring the ambulance back that is $50-$75 higher per transport than was even predicted.  I have spoken to the auditor about the numbers.  She is more than pleased.  She said it is essentially self-sufficient right now.   It is paying for all of our part-time personnel.  It’s paying for all of our ems supplies.  Any maintenance that needs done for the ambulance.  It is all coming out of the ambulance billing.  I felt this was good news and I wanted to present it to everybody.  Lastly, one thing I tried to get from her today, she wasn’t able to provide it on the fly, I am trying to get a total of our out-of-town billing just as a whole.  Just to see what we brought in from transports from outside of the City of Girard.  
COMMENTS:
Councilman Moliterno:  What is included in the adjustments?  Chief:  So that would be our soft billing.  A resident of Girard.  If we take them to the hospital they pay nothing out of pocket.  They are a taxpayer and that is a service to them.  So, that’s just one thing that would come out of the adjustment.  We would take what their insurance company pays and the rest is adjusted.  It’s written off.   Councilman Grumley:  What do you average Chief with like Medicare returns for Girard residents?  Chief:  So, I would need a breakdown of Girard residents vs out of town residents but the bottom right-hand corner of that same page, it gives a breakdown of the different insurance companies, Medicare, Medicaid and the amounts we collected in 2025 from those different.  The very last page if anybody cares to look at it, that is just our billing rates for bls, als1 or als2 and our mileage which I asked Michelle what that was based off of and it essentially is based off of billing percentages and such.  So, we are right on par with everybody else.  Mayor:  This is about; I just want to let them finish up with fire.  Grumley:  Chief, did she give you any updates on collections, numbers that have gone to collections.  Chief:  I did talk to her about collections.  So, the collections process is very long and drawn out.  5 months to set up and then you figure if you’re going through the process, you are looking at months and months before you would get a return and now it is illegal to report that to somebody’s credit.  So, somebody could essentially take that bill, throw it through their shredder and never look at it again and there are no repercussions.  No collections at this point.  Grumley:  Are we tracking a count on how many are being sent to collections?  Chief:  MedAccount, I asked her if they could start sending me a monthly report of what has been sent to collections and when.  We should start having some type of idea on what has gone and such.  Along those same lines with the collections, this is something I didn’t know, but she said Medicare, Medicaid and CareSource are not eligible to be sent to collections because they are all based on income.  So, everything else, your auto insurance, commercial insurances and such those can be sent.   The Ohio Attorney General is who we have to go through.  Essentially, they won’t source the collections out.  The collections company will take their cut.  After they take their cut, the Ohio Attorney General will take their cut and then we will get the scraps from that.  They also have a threshold.  Anything under $100 they will not send to collections.  So, there is a whole bunch of red tape in the entire process.
Mayor:  I just want to point out that Chief Freeman would have been here tonight, but he has a sick kid at home.

COMMITTEE REPORTS

FINANCES-MOLITERNO-GRUMLEY-SCHUBERT
Councilman Moliterno:   I just want to ask for caucus time 6:30 prior to our next meeting, which will be the 23rd, and I’lll be asking for an ordinance tonight creating our annual ’26 appropriations on behalf of the auditor, but I will do that during ordinances.
COMMENTS:

ECONOMIC DEVELOPMENT-LATELL-STEINER-MOLITERNO
Councilman Latell:  As the mayor mentioned, we did have our economic development meeting this morning.  I was joined by the committee, Mr. Steiner, Mr. Moliterno, as well as the mayor and Mr. Ragozine, and just kind of went over a baseline of some of the what we are trying to look at as far as downtown is concerned.  We talked about the Wellman, and it’s good to hear that we’ll hopefully have some of those numbers in a couple of weeks to see how we move forward there.   Town Center Group who has been helping with the administration and figuring out how to move forward there.   Kids Dental building.  Looking at that being opening the fourth quarter of this year.  From my understanding from the mayor that building is supposed to be a pretty good looking building when it’s built.  Spent some time on the zoning just some of the codes and how we’re looking to help there, and that is a work in progress.  Just to help get some movement in some of the businesses downtown.  How we can get it better there, and just touched on the lakes a little bit, and we’re waiting on Dennis Meek’s report there as far as moving forward there.  So, again, all and all a good meeting.  I think that all parties involved are looking to make Girard a better place to live and better options downtown.  Economic Development will help everybody in the city, and if everybody is on board to do that I am hopeful that we can get some things done in the months and year or two to come.  Good meeting and we will continue to move forward on it.  That ends my report.
COMMENTS:
Mayor:  Just Councilman mentioned Kids Dental.  I got an email from the architect I think Thursday of last week, something like that.  They submitted their plans to Chris Tanneyhill so he is projecting April, beginning construction in April.  Still targeting 4th quarter for opening.  We have renderings.  I can get copies of those made and sent out to you guys if you’d like to see a copy of the rendering.  It’s a beautiful building.  I wish it was downtown.  It would be a centerpiece.  Latell:  Just so everybody knows, that’s where the Rite Aid building is currently at.  That’s where this is being planned to go if anybody was not aware of that.

BUILDINGS & GROUNDS-SCHUBERT-MOLITERNO-STEINER
Councilman Moliterno:  Keith obviously is not able to be with us tonight, but we have had some preliminary conversations with Mr. Ragozzine, the president of the school board, and he would like us to put a meeting together with the committee and with the schools to talk about some potential projects we could do together in the future.  
COMMENTS:

HEALTH & SAFETY-CLARK-MARTUCCIO-GRUMLEY
Councilman Clark:  I am going to be attending this block watch, I keep wanting to say party but I know it’s a meeting, and block watch meeting on Thursday, the 19th at 6 p.m.  I just wanted to announce that to the community so they know that I’m there if you have any concerns with health and safety you know bring them up at that meeting, and let’s get a lot of people there.  It would be nice.  Paolone:  When is it James?  Clark:  And it’s at the Girard Library.  Thursday the 19th, next Thursday.  6 p.m.
COMMENTS:

STREETS, SIDEWALKS, EMPLOYEE WELFARE-GRUMLEY-SCHUBERT-LATELL
Councilman Grumley:  We met this evening and we focused pretty much on the downtown also.  So, we’ve throwed out some suggestions about some angle parking downtown.  Possibly making part of it a one-way street.  Sidewalks and what we can do to help out during these snow events with getting these sidewalks cleared and so forth downtown.  We discussed the city owned lot and the potential to turn it into a parking lot or some type of public setting.  We discussed street patching and resurfacing and what our options would be, and we will follow up on March 10th, that’s a Tuesday at 11 a.m. if that works with you guys’ schedule you know and if we could have the street commissioner there at that time.  We’ll keep it to 45 minutes tops.  Other than that that’s all I have for the streets and sidewalks. 
COMMENTS:

UTILITIES-MARTUCCIO-LATELL-CLARK
Councilwoman Martuccio:  No report.
COMMENTS:

ZONING-STEINER-CLARK-MARTUCCIO
Councilman Steiner:  Before James’ party zoning is going to throw a party of their own, a meeting on Thursday, the 19th at 5 and then that’s going to shut off as to not interfere with them at like 5:45 at the library also.
COMMENTS:

THEATER-MARTUCCIO-MOLITERNO-SCHUBERT
Councilwoman Martuccio:  No report other than I’m anticipating the report from the architects in a few weeks.
COMMENTS:

LAKES-MOLITERNO-GRUMLEY-LATELL
Councilman Moliterno:  Our first committee meeting with be with Mr. Meeks.  He expects it will be a couple of months before he gets the information he needs to come back and meet with us, but once he does we’ll have a public caucus before council.
COMMENTS:

RULES-GRUMLEY-CLARK-SCHUBERT
Councilman Grumley:  I have some changes that were brought to my attention.  Do you want to bring it to council right now or?  Paolone:  No.  What I’d like you to do is have Monica print them out, print out the changes, everyone have a copy at the next meeting and we’ll vote on it.  Grumley:  Ok, because I wasn’t sure (there was discussion about the best way to handle it and it was decided Monica will prepare for next meeting and they will vote on it.  Paolone:  Thank you Tom.  You do that all the time and it is appreciated.
COMMENTS:

ORDINANCES

53-01										      SECOND READING
AN ORDINANCE AUTHORIZING THE DIRECTOR OF PUBLIC SERVICE & SAFETY TO ENTER INTO A CONTRACT WITH MS CONSULTANTS, INC. OF YOUNGSTOWN, OHIO FOR PROFESSIONAL ENGINEERING SERVICES AND DECLARING AN EMERGENCY.

53-05										            FIRST READING
AN ORDINANCE AUTHORIZING THE MAYOR TO ENTER INTO A ONE YEAR CONTRACT WITH TRUMBULL COUNTY COMMISSIONERS TO PROVIDE LEGAL DEFENSE FOR INDIGENTS FOR CALENDAR YEAR 2026.
MOTION MOLITERNO SECOND GRUMLEY TO SUSPEND THE 2ND AND 3RD READINGS OF ORDINANCE NO. 53-05.
SCHUBERT	Absent
CLARK
MOLITERNO	1
GRUMLEY	2
MARTUCCIO
LATELL
STEINER
PASSES 6-0
MOTION MOLITERNO SECOND GRUMLEY FOR PASSAGE OF ORDINANCE NO. 53-05.
SCHUBERT	Absent
CLARK
MOLITERNO	1
GRUMLEY	2
MARTUCCIO
LATELL
STEINER
PASSED 6-0

53-06										            FIRST READING
AN ORDINANCE AUTHORIZING THE DIRECTOR OF THE OHIO DEPARTMENT OF TRANSPORTATION TO PERFORM NECESSARY REPAIRS TO STATE HIGHWAYS WITHIN THE CITY OF GIRARD.
MOTION MOLITERNO SECOND LATELL TO SUSPEND THE 2ND AND 3RD READINGS OF ORDINANCE NO. 53-06.
SCHUBERT	Absent
CLARK
MOLITERNO	1
GRUMLEY	
MARTUCCIO
LATELL		2
STEINER
PASSES 6-0
MOTION MOLITERNO SECOND LATELL FOR PASSAGE OF ORDINANCE NO. 53-06.
SCHUBERT	Absent
CLARK
MOLITERNO	1
GRUMLEY	
MARTUCCIO
LATELL		2
STEINER
PASSED 6-0

53-07										            FIRST READING
AN ORDINANCE AUTHORIZING AND DIRECTING THE DIRECTOR OF PUBLIC SERVICE TO ADVERTISE FOR BIDS FOR REPAIR/REPLACEMENT OF A SECTION OF THE CITY HALL ROOF, AND DECLARING AN EMERGENCY.
MOTION MOLITERNO SECOND GRUMLEY TO SUSPEND THE 2ND AND 3RD READINGS OF ORDINANCE NO. 53-07.
SCHUBERT	Absent
CLARK
MOLITERNO	1
GRUMLEY	2
MARTUCCIO
LATELL
STEINER
PASSES 6-0
Grumley:  Mark, did you have a chance to see if we could write the ordinance details so that we could tie in both?  Ragozine:  Yea.  I thought we left that at it’s going to intermingle those funding streams so there’s some state capital funds that go towards the Wellman and then our roof here would be probably general funds.  So, I didn’t think we wanted to patch those together.  I thought we wanted  Grumley:  If we could tie them to where the timing is you know and put both bids out there and you’re going to have multiple contractors but it may attract a larger contractor if they realize we are looking at doing two jobs.  Paolone:  It’s a good idea.  Ragozine:  If we pass this legislation tonight we can certainly do that.  We have the authorization to advertise for the Wellman.  We haven’t yet because we are waiting for those final figures from the architect so yea.  We’ll put both advertisements up at the same time.
MOTION MOLITERNO SECOND GRUMLEY FOR PASSAGE OF ORDINANCE NO. 53-07.
SCHUBERT	Absent
CLARK
MOLITERNO	1
GRUMLEY	2
MARTUCCIO
LATELL
STEINER
PASSED 6-0

53-08										            FIRST READING
AN ORDINANCE AUTHORIZING CITY COUNCIL OF THE CITY OF GIRARD TO AMEND ORDINANCE CHAPTER 1332 (VACANT PROPERTY REGISTRATION) TO IMPLEMENT A GRADUATED FEE SCHEDULE, ESTABLISH MANDATORY ACTION PLANS FOR VACANT STRUCTURES, AND CREATE REFUND INCENTIVES FOR RAPID RE-OCCUPANCY.

NEW LEGISLATION

MOTION CLARK SECOND MARTUCCIO TO PREPARE LEGISLATION FOR AUTHORIZATION TO HIRE THE SEASONAL PART-TIMERS FOR THE RECREATION DEPARTMENT FROM APRIL THROUGH NOVEMBER.
SCHUBERT	Absent
CLARK		1
MOLITERNO
GRUMLEY
MARTUCCIO	2
LATELL
STEINER
PASSES 6-0

MOTION MOLITERNO SECOND GRUMLEY TO PREPARE LEGISLATION FOR ANNUAL APPROPRIATIONS FOR 2026.
SCHUBERT	Absent
CLARK
MOLITERNO	1
GRUMLEY	2
MARTUCCIO
LATELL
STEINER
PASSES 6-0

ADJOURNMENT

MOTION STEINER  SECOND MARTUCCIO  TO ADJOURN THE MEETING OF FEBRUARY 9, 2026.
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