MONDAY, FEBRUARY 2, 2026
REGULAR MINUTES/JOURNAL

PLEDGE

ROLL CALL
PRESIDENT OF COUNCIL		MR. REYNALD J. PAOLONE			PRESENT
FIRST WARD COUNCILMAN		MR. KEITH SCHUBERT				PRESENT
SECOND WARD COUNCILMAN	MR. JAMES CLARK				PRESENT
THIRD WARD COUNCILMAN		MR. JOHN MOLITERNO			PRESENT
FOURTH WARD COUNCILMAN	MR. THOMAS GRUMLEY			PRESENT
COUNCILWOMAN-AT-LARGE		MS. LILY MARTUCCIO				PRESENT
COUNCILMAN-AT-LARGE		MR. TOD LATELL				PRESENT
COUNCILMAN-AT-LARGE		MR. WES STEINER				PRESENT

COMMUNICATIONS
Correspondence concerning the appointment of Gordon Byrne to the Trumbull County Combined Health District Board of Health.
President of Council Paolone:  We received one correspondence (Paolone read the correspondence aloud).  Can I have a motion to file with council as a whole?  Motion John, second Keith.  Call the roll Moliterno, Schubert to file this letter from the mayor with council as whole  (The clerk asked if they didn’t need to vote to confirm the appointment.)    Pete, do we have to do a confirmation on this or is this just an automatic.  Attorney Malvasi:  I think it is automatic.  I don’t know.  What do you mean confirmation?  Paolone:  Do we have to vote on this appointment of Gordon Byrne to the Board of Health.  Malvasi:  I’m not sure.  Paolone:  I’m not sure either.  (There was discussion regarding confirming the appointment)  If we do we’ll do it Monday.  I don’t ever remember doing that.

ADDITIONS & DELETIONS

ACCEPTANCE OF AGENDA
MOTION MARTUCCIO SECOND LATELL TO ACCEPT THE AGENDA OF FEBRUARY 2, 2026 AS WRITTEN.
SCHUBERT	
CLARK		
MOLITERNO
GRUMLEY	
MARTUCCIO	1
LATELL		2
STEINER
MOTION PASSED 7-0

APPROVAL OF THE MINUTES
MOTION MARTUCCIO SECOND GRUMLEY TO APPROVE THE MINUTES OF DECEMBER 15, 2025 AS WRITTEN.
SCHUBERT		
CLARK		Abstain
MOLITERNO	
GRUMLEY	2
MARTUCCIO	1
LATELL		Abstain
STEINER	Abstain
MOTION PASSED 4-0 

MOTION GRUMLEY SECOND MARTUCCIO  TO APPROVE THE MINUTES OF JANUARY 12, 2026 AS WRITTEN.
SCHUBERT
CLARK
MOLITERNO
GRUMLEY	1
MARTUCCIO	2
LATELL
STEINER
MOTON PASSED 7-0

CITIZENS’ COMMENTS
Randy Emery, 100 W Liberty:  I want to commend the city for cleaning up the city during snow.  Great job.  I did have a question though.  Of course I’m downtown a lot.  Who is responsible for the sidewalks in front of city owned property?  Like the theater area which is city owned was not.  We have properties all over the place.   Mr. Ragozine:   Well, technically, we would probably either send out someone from the street department or maintenance man.  The Wellman could have gotten overlooked during that.  They were out with the roads, but if you were talking about city hall that would be our maintenance man.  Emery:  Even up by our sign here you know there’s a long stretch.  Other than that, it was fantastic.  Ragozine:  I’ll make sure we pay special attention.  Emery:  I appreciate it.

Michael Costarella, 844 Dravis:    I just want to follow up with what Mr. Emery said.  By the way great job guys and with the water and so I don’t want to seem negative, but I did notice that the cemetery also, all along there.  Noone knew that this snow was going to be here this long and I don’t think it is going anywhere real quick, so if you could get somebody to do up in front of that whole cemetery property stretch, but I want to say everybody did a great job.

Tonya Carpenter, 185 Morris Avenue:  I have a question on where you guys are, if you have plans what to do with the property at the Girard Lakes.   I know a little bit about what’s going on.  I know a little bit about that, but is there anything, and you don’t have to answer, but is there a group of you that is focused on Girard Lakes that I could speak with about some ideas.  Paolone:  Well Keith is the building and grounds chairman.  Ms. Carpenter:  That’s what I needed to know.  Paolone:  You can see by tonight it’s an ongoing.  Talk to Keith and go from there.  Ragozine:  I would also encourage her to talk to the mayor as well.  There is a vision out there, but obviously you see the road block we kind of have to go through with the engineering and securing that first.  Schubert:  We do also, which I would love to be involved, we have a lakes committee a well.  Paolone:  Yes we do have a lakes committee.  Schubert:  So I would be more than happy to work with both groups on anything.  Paolone:  John is the chairman of the lakes committee.  Keith is the chairman of building and grounds.  Carpenter:  Is there a way to get on that committee?  Paolone:  Oh no no it’s council only.  Now if John wants to form a citizen’s committee that’s his business because he’s the chairman.  Grumley:  We are very open to your input.  Paolone:  Everyone is open to your input.  Schubert:  No question.

REPORT OF OFFICERS AND DIRECTORS OF THE CITY
MAYOR					MARK ZUPPO				          ABSENT
COMMENTS:

SAFETY SERVICE DIRECTOR			MARK RAGOZINE			          PRESENT
Mr. Ragozine:   Just real quick on behalf of the mayor, he has been in contact with the Steel Valley 
Spay and Neuter Clinic.  We are working on putting a deal together to collect the feral cats off the streets.  There’s a process they are going to go through where they make sure they are vaccinated and, basically, they replace them, but it prevents some of the issues we have been seeing obviously down on Hartzell and Prospect, and really scattered throughout town, but the mayor has a meeting tomorrow.  We hope to have a plan in place and be able to report on it the next meeting, but we are actively working with the clinic to get a package deal on a process together where we take the cats  there and then they treat them and release them.  So that’s the mayor’s update and he does apologize for missing the meeting tonight.  A couple items here, going to try to work through them pretty quickly.  Received a communication from ODOT.  They need some consent legislation from city council to perform some bridge maintenance on 422, it’s the bridge that goes over little Squaw Creek right before the Leatherworks property.  They need consent legislation from council to be able to do that work.  It costs the city nothing.  It’s just routine maintenance.  The last time the bridge was maintenanced was 2015.  So, they are just going to come through and do some routine maintenance and I will be asking for legislation on that later this evening.  Next the Wellman Theater.  I sent out via email to everyone on council the phase 1 demolition plans.  This is the legislation that is before you tonight for a first reading.  This is for the roof, the utilities and just general cleanup work.  I would ask, if possible, for suspension of the rules of that legislation.  We are just advertising.  This is not committing the city to any financial obligations at this point.  The sooner we can advertise and get this out and receive those proposals back, the quicker we can get working on it and show some progress on the building.  These plans were provided via email.  I do have extra copies in case anyone would like some.  I have physical copies in the office, but pretty interesting to see where we are headed with this.  Again, the sooner we get started, the sooner we can see some progress downtown.  Next item on the agenda here is the natural gas and electric aggregate.  Councilman Latell had brought some interesting information to our attention with this, and on the heels of that utility committee meeting on January 14th, the mayor and I met with Buckeye Energy Brokers.  Really went through the ins and outs and how this whole process works.  The electric is in a bad place.  It’s across the board.  Almost every community, the county all the aggregates the electric is high.  What accounts for that?  Is it the proliferation of data centers?  Is it more energy uses?  Electric cars?  He couldn’t really pinpoint that but he said it is probably a combination of all three, but electric is high.  As for the gas, the city’s aggregate is a little bit higher at $5.99 running through September of this year.  That deal was signed in the fall of 2022.  It was a 48 month term, and what we learned from our broker was that was a long term to sign up for.  Most of the time the recommendation is 12-24 months.  You want to be able to get back into the market as quick as possible.  When that term was signed that was on the heels of the conflict in eastern Europe that kind of affected natural gas prices, and there was a little bit of nervousness about where those prices would go, if they would keep going up, so they locked in at the $5.99  That was the best advice they had at that time so can’t fault them, but as we get closer to September, we have advised our energy broker to continue to monitor those rates daily, and if he finds a rate that he says we’re dropping at, whether it’s close, below or very competitive with some of our neighbors around us, whether it be the county or City of Niles, we will take advantage of that offer, but we are going to monitor those rates very closely.  Right now I’m seeing at least $1 cheaper, probably a $1.20 cheaper, and we are hopeful we can get even lower than that, but we will get this rate down, it is just going to take until September.  I did provide a couple printouts for you on the gas and electric aggregate.  Also, before you, and I sent this out via email, the city hall roof.  We have a maintenance contract with TEMA Roofing Services.  They come twice a year and they have fixed various things, patch work, a few things here and there, and in their latest review they found some critical deficiencies in the portion of the roof over the zoning department in old city hall.  A lot of that kind of leads into where the city gym is.  We have had a lot of water intrusion in the Fall during heavy rains, and probably will see a lot of it once the snow melts as well.  We are very mindful of that.  We have some work we would like to do at city hall to keep improving it and renovating and we would like to have a secure roof.   The proposal you have before you is just a proposal.  It is not an official estimate, but it just gives you an idea of what we are looking at. I would like to request authorization later this evening to advertise for bids.  Again, that won’t put us on the hook for anything, but let’s get some bids.  Let’s see how competitive we can get and see how much repairing the roof might cost us.  And then the last piece tonight, I know it’s kind of another long update, but I will be requesting legislation for the indigent defense services as well.  That concludes my report Mr. Chairman.  Happy to entertain any questions.
COMMENTS:
Councilman Grumley:  I requested on council floor and also through email to the breakdown of all of the engineering services for 2025.  Ragozine:  Yes sir.  So, I sent you a note earlier, we met today.  Julie and I met.  We talked with Zach as well.  We have some discrepancies in the information we were looking at, so we are waiting to put that together, making sure we have the right data and then I will get that right over to you.   I am hoping to have it for you by next Monday at the latest.  Councilman Clark:  They asked for that in December, and you guys just started working on that today or  Ragozine:  No we did not.  There is a lot of information to look at.  Don’t necessarily appreciate the tone  of that question either.  We have a lot of stuff that we work on every day.  Certainly not sitting down here waiting for something to happen.  That information will be to you guys in a timely fashion.  I just want to get it right.  I am not going to send off information that is inaccurate.  Grumley:  It’s not difficult.  I mean obviously there’s work orders and so forth you know when these engineers come in and do the work and everything. So, it’s not like, I don’t understand how it can’t be that difficult.  I mean, but whatever it is if you can get it to us by next week.   Ragozine:   You asked for a pretty specific breakdown and that’s what we are going to provide.   Grumley:   And that’s what a work order should be able to produce.  I mean we should have that readily at hand at any given point and time.  Ragozine:  There’s a lot of projets going on in the city.  There was a lot done last year.  Not going to put one together that is not 100% accurate.

LAW DIRECTOR				PETE MALVASI				          PRESENT
Attorney Malvasi:  No report.
COMMENTS:

AUDITOR					JULIE COGGINS			          PRESENT
Ms. Coggins:  I have nothing further from finance.
COMMENTS:

TREASURER					HENRY SFORZA			          PRESENT
Mr. Sforza:  No further report
COMMENTS:

FIRE CHIEF					JAMES PETRUZZI			          ABSENT
COMMENTS:

POLICE CHIEF					JOHN FREEMAN			          PRESENT
Chief Freeman:  Call to police dispatch so far 973 calls to our dispatch center averaging about 29 a day for that right now so we are up from that from last year already.  Calls for service to our patrol division 776.  Self-initiated traffic stops are at 227.  Misdemeanor arrests at 29.  Felonies at 6.  Traffic citations year to date 129.  Ovi’s 4.  Accident reports 17.  Incident reports 111.  Really the only thing we have for new business, we did host the girl scout troop at the station right before the snowstorm.  It was a nice experience.  Sergeant Silverman and School Resource Officer Lewis conducted a safety meeting with them and gave them a tour of the building, and it was a pretty positive ordeal for all that.
COMMENTS:
Grumley:  You know as all the departments in the city during these tough times.  I know how tough it was for the officers also.  I know they were knocking on doors during the parking ban and everything else, trudging through that snow to get to the doors and sidewalks that weren’t shoveled and so forth.  Excellent job to everybody at the department.  Freeman:  I’ll pass that along.  Thank you.

COMMITTEE REPORTS

FINANCES-MOLITERNO-GRUMLEY-SCHUBERT
Councilman Moliterno:   Just reiterate what Mr. Grumley said, you guys did a great job, as did all of the departments  in the city.  They really did.  I mean it’s amazing that we got our main streets done as quickly as we did, and a lot of the side streets were done.  It’s important.  We had a finance committee meeting this evening.  A lot of things to talk about.  We are going to have continued discussions about the financial position of the city as we move on in ’26, although I was very happy to hear from our treasurer that we generated more in income tax collections in ’25 than we did in ’24 so that’s a nice positive.  Paolone:  You want a finance meeting next meeting?  Moliterno:  No.  We’ll have it the second meeting of the month.  That’s normally what we have.  Paolone:  That’s next meeting.  (There was further discussion regarding the finance meeting and it was decided it would be on the 23rd of February)
COMMENTS:
Schubert:  I do want to make a comment based off of our information that we had with Julie during our finance meeting.  I am going to be asking for an ordinance to lower the  discretionary spending amount and I will get with the committee to figure out what that amount will be.  Just because we really need to hone in on what we are spending and things and council needs to be involved in the spending.

ECONOMIC DEVELOPMENT-LATELL-STEINER-MOLITERNO
Councilman Latell:  No report for economic development however I do want to call a meeting for next Monday which is February 9th at 11:00 a.m. at city hall, our conference room with the committee and administration just to kind of go over where we stand and what we are looking at coming down the road.  So again, that is next Monday, actually a week from today, 11:00 a.m. city hall conference room.
COMMENTS:

BUILDINGS & GROUNDS-SCHUBERT-MOLITERNO-STEINER
Councilman Schubert:  I’ll ask for the legislation to advertise for bids for the roof for city hall, and then there are some things that, I’ll have a date for a meeting on some projects that we would like to potentially see.  Again, I know spending is going to be a concern this year so we’ve got to really hone in on what we are doing and be cognizant of the money we are spending and what we are spending it on.
COMMENTS:

HEALTH & SAFETY-CLARK-MARTUCCIO-GRUMLEY
Councilman Clark:  I’d like to request some legislation this evening.  Girard is a nice community.  I’d like to see us keep it that way.  I’ve seen a lot of cities struggle with blight and I don’t want to see that happen here.  Right now we have an ordinance for vacant building registry.  I think it is chapter 1332.  It’s not really working and I think we need to tighten it up a little bit so just want to take a stronger health and safety approach to it all.  Make things safer for first responders and community members.  So, I’m going to request an amendment to the current code to go after like St. Mary, Ohio’s model to give us better results.  So, the escalating fees, right now we have a flat fee.  Registration costs will double every year a building stays empty.  Mandatory action plans.  Owners can’t just register and walk away from their property.  They’ll have to submit a plan to fix, secure, or demolish the building.  Occupancy incentive.  Once they are identified and on the registry we will offer a refund for the current year’s fee if the owner gets the building back up to code and lawfully occupied within twelve months.  So, I’ll submit that today.  Paolone:  Under new legislation.  Clark:  Yea.
COMMENTS:

STREETS, SIDEWALKS, EMPLOYEE WELFARE-GRUMLEY-SCHUBERT-LATELL
Councilman Grumley:  I just wanted to and you know I called the street superintendent numerous times during the storm and commended him on a job well done.  I mean I think our streets were some of the best in the valley.  We wlll be having our meeting on the 9th at 6:30 here.  I want to discuss, I mean we’ve talked for years about changing the downtown parking and we’d like to bring that up and then I know it’s pretty early to discuss what we can do as far as street paving, but any project we have on that situation I mean because let’s face it, this brutal winter is going to take its toll on street also so it’s going to be massive patching or what we are going to be able to afford to do.  I know it is too early for Julie to give us any insight but maybe she can wave her magic wand or something.
COMMENTS:
Ragozine:  Just remind council, that PMG report from last year that’s still live, the data base.  The new council members I’ll send you a link.  We had a company come in Pavement Management Group.  They drove the whole town.  Used AI technology to grade and rate every street and Mr. Costarella is familiar with that.  I sent him that as well.  There is a dashboard cam where you can literally look at the condition of every road and then it gives estimates, and so I’ll send that link out again and maybe you can look at it and we can get an idea of what our most critical needs are.

UTILITIES-MARTUCCIO-LATELL-CLARK
Councilwoman Martuccio:  Well first of all I want to thank the street department.  The roads were just superbly; we were able to travel within 24 hours of that snow storm that was very horrific.  I also want to take this opportunity to thank paramedics Richard Rider and Nick, I’m sorry I’m not going to pronounce the name right, Nick Mlinarcik.  They assisted, my mother fell in her home.  We called 911 and the Girard paramedics came within minutes.  They helped her off of the floor and then we took her to the hospital, and she was x-rayed with no broken bones thank goodness, but I just want to commend them for their courtesy and their patience and their kindness with an elderly person and a nervous daughter.  And also, for the police, I see them out in this cold and patrolling and taking care of our city so I want to thank our services.  So, with utilities.  We did have a meeting.  It was held  on January 14th with the mayor and the service director, and our committee, Mr. Steiner and Mr. Clark were in attendance where we did discuss the sewer rate adjustment and also the aggregates, and we will address the sewer rate adjustment every year now that it is brought to our attention.  That’s all I have.  If anybody else wants to add from the committee?  Clark:  Well it’s their discretion to if they want to do it, not necessary we have to do it.  Martuccio:  Well we’ll bring it up as the utility committee.
COMMENTS:

ZONING-STEINER-CLARK-MARTUCCIO
Councilman Steiner:  I just want to add, there was a water break on my street.  Those guys were there within 4 hours everything was 100% back working.  They killed it.  I just want to add that.  Zoning we’ve got a meeting on the 19th of this month at the library, 5 o’clock and then the block watch after that.
COMMENTS:

THEATER-MARTUCCIO-MOLITERNO-SCHUBERT
Councilwoman Martuccio:  With the theater updates.  Phase II is coming up and that will include the roofing and the removal of the alleyway roof and then also, well that’s not phase II, I misspoke, so that’s what’s next.  The roof is next.  It’s on order.  Phase II will include the removal of properties inside such as the curtains and the theater chairs, etc. etc. and the architect is getting those prices and we will have those prices so that we can start going after more grant monies and I will ask for suspension on 53-03 ordinance to bypass the readings and get approval so that we can ask for bids instead of postponing the process of going through the first and second reading.
COMMENTS:
Grumley:  Mark, would it be beneficial if we are looking at a roof replacement at the theater to try to tie the two bids in together?  I mean there’s more leverage there.   I mean  I’ve found in the past the more work that your putting out there you know I mean if we could put the bid packages out at the same time maybe that would be better phrased.  Ragozine:  Just a comment.  In theory I agree with you, and then I look over and saw Zach shaking his head.  Would it be possible Mr. Chairman  Paolone:  Wait, let Wes talk.  Steiner:  Would this be out of one fund or two seperate funds?  Grumley:  Two separate but your putting the two bids at the same time.  Paolone:  Is there any neighs as to Mr. Teter speaking?  Grumley:  No.  Zachary Teter:  So you could put them in.  It’s just where it gets a little hairy is when you are putting together specifications to actually advertise.  We would have to be very, very, very specific to not, there is a potential risk where we say we are going to do one and not the other, then that’s how we handle it.  So we can potentially put things in it as alternates to say hey this is alternate this is not, but the other fact of the matter is that we have funding coming from Arpa, as well as we have funding coming from OFCC that are only to be used on the Wellman, so when we start putting packages together that have two I don’t know how that looks with those funding sources and that there’s any issues with those.  That’s my only concern.  I don’t know the answer to that because I don’t have it in front of me but it is a good approach to save money, but not to get our other funding sources into trouble I guess.  Grumley:  It would be two separate bids ok but we’re putting them out at the same time and that would allow one of the bigger roofing companies maybe to take an interest as they’re going to be mobilizing in town anyway.  So that’s the only reason I was bringing it up.

LAKES-MOLITERNO-GRUMLEY-LATELL
Councilman Moliterno:  No report other than we had Dennis Meek with us this evening as a part of our finance committee.  He is still a couple months away from actually being able to put any real numbers together with his dealings with the State of Ohio so you know we expect to have the committee get together closer to that period of time.  
COMMENTS:
Paolone:  Just a suggestion.  When you do that give him an hour.  Do it at 6:00 and give him the whole hour.  Grumley:  One of the positives that came out of the meeting was the fact that we learned that the engineering, any future engineering with this first round is not going to cost the city any money.  I mean that was a key.  Moliterno:  And they have to get that done before we can Paolone:  I get it.

RULES-GRUMLEY-CLARK-SCHUBERT
Grumley:  So I have yours and I have Lily’s and I haven’t heard anything back from anybody else so I am going to submit something to Monica hopefully later this week before Monday.
COMMENTS:

ORDINANCES

53-01										            FIRST READING
AN ORDINANCE AUTHORIZING THE DIRECTOR OF PUBLIC SERVICE & SAFETY TO ENTER INTO A CONTRACT WITH MS CONSULTANTS, INC. OF YOUNGSTOWN, OHIO FOR PROFESSIONAL ENGINEERING SERVICES AND DECLARING AN EMERGENCY.

53-02										            FIRST READING
AN ORDINANCE ESTABLISHING A CITY-WIDE PURCHASING AND EXPENDITURE POLICY, REQUIRING PRE-APPROVED PURCHASE ORDERS, ENSURING COMPLIANCE WITH OHIO REVISED CODE 5705.41(D), AND DECLARING AN EFFECTIVE DATE.
Moliterno:  Move to suspend.  Paolone:  Second Tom.  Comments?  Call the roll Moliterno and Grumley to suspend 53-02.  We need six.  Clark:  I’m sorry.  I had a comment on that.  Paolone:  Go ahead.  Don’t be sorry.  Go ahead.  You’re still learning buddy.  Still learning.   Clark:  Yea.  Exactly.  I’ve reviewed that and wanted to maybe make some suggestions.  Are we able to pass it and add edits to it add additions to it?  Paolone:  No.  What you would want to do is amend it now before you pass it and then pass an amended version.  If you have things you want to, you know, we can withdraw the suspension and you can get with John, do your amendments and then next meeting we can  Clark:  Can we add the amendments onto the next meeting?  Paolone:  Yes.  Clark:  Can I discuss something then while we’re discussing?  Paolone:  Wait.  Go ahead John.  Moliterno:  I can pull the suspension and just move for a first reading and then we’d have  Paolone:  You’d have a lot of time to do whatever you want to do.  Moliterno:  Yea, then we have plenty of time to talk about it.  So it won’t pass tonight.  Clark:  Can I talk about it?  Paolone:  Yes.  Let’s do the business first.  Do you pull  Moliterno:  Yes.  Pull the suspension.  Paolone:  Ok.  Go ahead.  This is first reading only.  Clark:  Yea so I read it and I think it’s great.  I just think we should maybe add a couple of things to it.  I think we should establish a spending limit.  A $15,000 cap where any contractor purchase exceeding that amount must be authorized by a specific ordinance from council.  Also, and this is up for discussion, but I think it might be a good idea to add a clause where the auditor provides like a report monthly how each department is pacing so that when they’ve hit like maybe 90% of its budget we flag that and just bring it up to council.  Coggins:  Sure.  So every month in the finance packet the expense report does show that.  Every line item every fund.  Paolone:  And the first part is what Keith is talking about.  Clark:  Yea.  And then maybe just put an ethics clause in there so any person with a conflict of interest must be prohibited from all participation in procuring whatever and then maybe just like define family member in that to match Ohio Ethic Commission’s most current list.  That section should also state that any contract to be found in violation of these ethic rules would be like void and unenforceable.  Moliterno:  We have that now.  James hasn’t seen it, and as a matter of fact you should see it.  We specifically rewrote that conflict of interest probably 6 months a year ago.  Schubert:  Standohar did it.  Paolone:  James what do you want to do?  Do you want to put it up to a vote?  At the next meeting do you want to add of these amendments to this ordinance?  Clark:  I honestly wanted to bring it up for discussion with everybody.  Paolone:  That’s ok but at the next meeting before when we get to the ordinance amend it and we’ll vote on each amendment.  Pete will do it and copy it.  Coggins:  For this purchase policy this is day-to-day spending like for all the employees so it’s not necessarily like the contracts or the different things that go on like this is basically a day to day activities.  Like I don’t know if those should be listed separately on something.  So like John Freeman wants to get something from Modern Office he has to get a purchase order.  It’s you know like all employee based so nobody really gets anything over.  I mean it can be set at $15,000.  Clark:  How big are the day-to-day expenditures though?  Coggins:  Typically, under $15,000 unless you know there is something major that happens or like these water breaks the guys have to go out to wherever they get their stuff and it’s more than $15,000.  Like that’s part of the emergency clause though, but there are some things but typically most things are not.  I mean I’m comfortable with that but I just want everyone to know that this is day-to-day spending.  It is not the contracts that you know they might get into or sign or whatever.   Grumley:  You know James maybe move this piece to its own separate ordinance.  You know I mean it runs off of what Keith was talking about so you guys work together on that ordinance and I think that I would still be comfortable with seconding suspending this that Julie asked for and get it going.  Moliterno:  Having talked to our auditor I know that the concern is that she gets all of these requests to backdate purchase orders from items that have already been purchased.  That’s not how it is supposed to work and I think what she is trying to do is clean that up with this piece.  Now everything else you brought up I think is still conversation for another day.  Especially if you piggyback on Keith’s comments that we should talk about.  Coggins:  Because this is just day-to-day like operational spending.  It’s not the above and beyond of anything.  Paolone:  Do you want to suspend?  Moliterno:  Yes and I think it’s good that these guys are bringing things up.  It means you’re are paying attention.  I think that’s what it’s all about.
MOTION MOLITERNO SECOND GRUMLEY TO SUSPEND THE 2ND AND 3RD READINGS OF ORDINANCE NO. 53-02.
Schubert
Clark
Moliterno	1
Grumley	2
Martuccio
Latell
Steiner
Passed 7-0
MOTION MOLITERNO SECOND GRUMLEY FOR PASSAGE OF ORDINANCE NO. 53-02.
Schubert
Clark
Moliterno	1
Grumley	2
Martuccio
Latell
Steiner
Passed 7-0

53-03										            FIRST READING
AN ORDINANCE AUTHORIZING AND DIRECTING THE DIRECTOR OF PUBLIC SERVICE TO ADVERTISE FOR BIDS FOR DEMOLITION OF THE ALLEY WAY AND ROOF REPAIRS/RENOVATIONS FOR THE WELLMAN THEATER.
MOTION MARTUCCIO SECOND STEINER TO SUSPEND THE SECOND AND THIRD READINGS OF ORDINANCE NO. 53-03.
Schubert
Clark
Moliterno
Grumley
Martuccio	1
Latell
Steiner		2
Passed 7-0
MOTION MARTUCCIO SECOND STEINER FOR PASSAGE OF ORDINANCE NO. 53-03.
Schubert
Clark
Moliterno
Grumley
Martuccio	1
Latell
Steiner		2
Passed 7-0

53-04										            FIRST READING
A RESOLUTION OPPOSING ENBRIDGE GAS OHIO’S PROPOSED 8.8% RATE INCREASE AND REQUESTING THAT THE PUBLIC UTILITIES COMMISSION OF OHIO (PUCO) DENY ENBRIDGE GAS OHIO’S REQUEST FOR THE SAME AND DECLARING AN EMERGENCY.
Paolone:  After the last couple weeks I don’t want to see my gas bill.
MOTION MOLITERNO SECOND GRUMLEY TO SUSPEND THE 2ND AND 3RD READINGS OF ORDINANCE NO. 53-04.
Schubert
Clark
Moliterno	1
Grumley	2
Martuccio
Latell
Steiner
Passed 7-0
MOTION MOLITERNO SECOND GRUMLEY FOR PASSAGE OF ORDINANCE NO. 53-04.
Paolone:  Good move John.  Moliterno:  For the rest of council, new councilmen I normally don’t like to suspend items.  They give us as council and give the general public a chance to comment, but some of these we need to get it done really quick.  As Mr. Paolone said our gas bills are going to go through the roof.  Paolone:  It’ll be $200.
Schubert
Clark
Moliterno	1
Grumley	2
Martuccio
Latell
Steiner
Passed 7-0

NEW LEGISLATION
MOTION SCHUBERT SECOND MARTUCCIO TO PREPARE CONSENT LEGISLATION FOR MAINTENANCE OF ODOT OVER THE US 422 LITTLE SQUAW CREEK.
Schubert	1
Clark
Moliterno
Grumley
Martuccio	2
Latell
Steiner
Passed 7-0

MOTION MARTUCCIO SECOND GRUMLEY TO PREPARE LEGISLATION FOR AUTHORIZATION OF INDIGENT DEFENSE SERVICES IN MUNICIPAL COURT FOR 2026.
Schubert
Clark
Moliterno
Grumley	2
Martuccio	1
Latell
Steiner
Passed 7-0

MOTION SCHUBERT SECOND GRUMLEY TO PREPARE LEGISLATION FOR AUTHORIZATION TO ADVERTISE FOR BIDS FOR A CERTAIN SECTION OF THE CITY HALL ROOF.
Schubert	1
Clark
Moliterno
Grumley	2
Martuccio
Latell
Steiner
Passed 7-0

MOTION SCHUBERT SECOND GRUMLEY TO PREPARE LEGISLATION FOR A SPENDING LIMIT FOR DISCRETIONARY FUNDS.
Schubert	1
Clark
Moliterno
Grumley	2
Latell
Steiner
Passed 7-0

MOTION CLARK SECOND MARTUCCIO TO PREPARE AN ORDINANCE AMENDING CHAPTER 1332 VACANT PROPERTY REGISTRY TO IMPLEMENT A GRADUATED FEE SCHEDULE ESCALATION CLAUSE, ESTABLISH MANDATORY ACTION PLANS FOR VACANT STRUCTURES AND CREATE REFUND INCENTIVES FOR RAPID REOCCUPANCY MODELED AFTER THE ST. MARY’S, OHIO VACANT BUILDING STANDARDS.
Schubert
Clark		1
Moliterno
Grumley
Martuccio	2
Latell
Steiner
Passed 7-0

ADJOURNMENT
MOTION SCHUBERT SECOND MARTUCCIO TO ADJOURN THE MEETING OF FEBRUARY 2, 2025.



_____________________________________	____________________________________
REYNALD PAOLONE, PRESIDENT OF COUNCIL	MONICA URBANIC, CLERK OF COUNCIL
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