MONDAY, DECEMBER 15, 2025
	REGULAR MINUTES/JOURNAL

PLEDGE

ROLL CALL

PRESIDENT OF COUNCIL		MR. REYNALD J. PAOLONE		                       PRESENT
FIRST WARD COUNCILMAN		MR. KEITH SCHUBERT			            	          PRESENT
SECOND WARD COUNCILMAN	MR. MARK STANDOHAR	                       	          PRESENT
THIRD WARD COUNCILMAN		MR. JEFF KAY					          PRESENT
COUNCILMAN-AT-LARGE		MS. LILY MARTUCCIO				          PRESENT
COUNCILMAN-AT-LARGE		MR. JOHN MOLITERNO	 		          PRESENT
COUNCILMAN-AT-LARGE		MR. SAM ZIRAFI				          ABSENT

MOTION MOLITERNO SECOND SCHUBERT TO EXCUSE COUNCILMAN ZIRAFI FROM THE MEETING OF DECEMBER 15, 2025.
SCHUBERT	2
STANDOHAR	
KAY
GRUMLEY
MARTUCCIO
MOLITERNO	1
ZIRAFI		Absent
MOTION PASSES 6-0

COMMUNICATIONS

ADDITIONS & DELETIONS

ACCEPTANCE OF THE AGENDA

MOTION  SCHUBERT SECOND MOLITERNO TO ACCEPT THE AGENDA OF DECEMBER 15, 2025 AS WRITTEN.
SCHUBERT	1	
STANDOHAR
KAY
GRUMLEY
MARTUCCIO	
MOLITERNO	2
ZIRAFI		Absent
MOTION PASSED 6-0

APPROVAL OF THE MINUTES

MOTION SCHUBERT  SECOND MARTUCCIO TO  APPROVE THE MINUTES OF DECEMBER 8, 2025 AS WRITTEN.
SCHUBERT	1
STANDOHAR
KAY
GRUMLEY
MARTUCCIO	2
MOLITERNO
ZIRAFI
MOTION PASSED 6-0

CITIZENS COMMENTS

REPORT OF OFFICERS AND DIRECTORS OF THE CITY

MAYOR					MARK ZUPPO				          PRESENT
Mayor:  One quick item to point out.  We met with the architects for the Wellman Theater this afternoon and we will have a demo package going out by the 2nd week of January and we should be able to begin demolition by early March.  Pending your questions that concludes my report.
COMMENTS:
Councilman Schubert:  I do have a question Mayor.  I received, based off of the last meeting, a lot of phone calls in regards to the days off and the thing that kept coming back was, they were asking me what was the explanation, what was the reasoning behind it.  I said I don’t know and they said well you should ask.  So, I am asking for my constituents.  They would like an answer on why the days were given.  Mayor:  Well, when I got here the morale of the city employees couldn’t have been any worse in my opinion and from what we’ve gathered from all of the department heads and all of the union presidents they said the same thing.  So, we were just trying to increase the morale of the employees.  We started an employee of month.  Give them a comp day.  Talked to Julie and made sure it didn’t cost us anything.  They weren’t allowed to take the comp day if it meant overtime.  So, that was it.
Councilwoman Martuccio:  With the Wellman Theater, did you say a demo package or?  Mayor:  Yes.  Martuccio:  What are we  Mayor:  Well we are going to start tearing stuff down.  Martuccio:  In the theater or around oh the alleyway.  Ok.  Mayor:  We’re not tearing the theater down.  Martuccio:  Ok.  Just wanted to make sure.  Mayor:  The demo package doesn’t mean we’re tearing it down.  Martuccio:  Can the committee get a copy of that so we can look at it?  Meet with you or meet with  Mayor:  Yes.  When the architects get us the information we’ll get it to you.  Councilman Grumley:  What is the progression mayor for the theater?  I mean we’re looking at the roof still?  Mayor:  Well, that’s where we’ll start is at the roof.  Correct.  Right now we are looking at the tear off of the alleyway so that alleyway we’re going to open that up.  That whole thing will be opened up related to the skyline.  So, Councilman Grumley:  So that’s going out for bid?  Martuccio:  Yes that was discussed.  Mayor:  Yes.  Grumley:  So the roof is still priority one?  Mayor:  Yes.  Absolutely.  So, as far as timelines go, Joe Asente was there at the meeting today too from the Millennial Theater Company and as soon as we get the final architectural stuff in, then we can actually enter into an agreement with the Millenial Theater Company and when we do that that will allow us, according to our consultants at KO, that will allow us to apply for some foundation funds.  Funds for the arts.  Grumley:   We heard tonight $41,000 in that fund right now Julie?  Ms. Coggins:  Correct.  Moliterno:  Plus that $150,000.  Coggins:  There is grant that money.    Martuccio:  The arpa.  Grumley:  The arp money is gone?  Coggins:  There is still money left for the Wellman Theater.  So, there is still $95,000 remaining that has to be spent by the end this year and that is all for the Wellman Theater.  The amount that I gave, the $41,000 that is the Wellman Theater fund which is separate because that arpa money had to be in a separate fund, and that’s the money that gets collected from the camera money.   Mayor:   One other point councilman, we have the grant, the reimbursement grant.  So that is a $300,000 grant.  We don’t have any money sitting in a fund for that.  We do the work, apply for the funds and then they reimburse us.  Councilman Moliterno:  And Tom, the asbestos has been paid for though.  Coggins:  Yes.   Moliterno:  That’s the chunk that came out.  Coggins:  Correct.  Moliterno:  Out of the arpa fund.  Grumley:  But the $95,000 that’s left, it’s been expensed.  I mean didn’t that have to be spent by the end of the year?  Coggins:  It has to be spent by the end of 26.  December of 26.  Grumley:  And that’s been allocated already so we are not going to lose that $95,000.  Coggins:  Correct.  Moliterno:  Mayor, I mentioned this to our service director, I’d like you to ask KO to come in, maybe the 2nd meeting of the month in January just to present to us, you know an update on their activities in relation to Girard, what they’ve done for us and the second meeting is better than the first.  The first is a little awkward because it’s a new council  Mayor:  We have met with KO, both KO and the City of Struthers and another private company on Friday and the plan was for them to come and make this presentation to council about something we’re talking about right now.  Something we’re talking about.  Struthers is doing the same thing.  The plan was to bring them to council here either the second meeting in January or the first meeting in February.  Moliterno:  That’s fine.    

SAFETY/SERVICE DIRECTOR			MARK RAGOZINE			          PRESENT
Mr. Ragozine:    First thing here tonight, I mentioned a while back  the 422 signal timing project.  ODOT had hired a consultant, Guy Terris.  He was in town last week.  He was up and down the corridor, inside the boxes, tweaking some of the equipment.  To probably no one’s surprise the firmware inside each of those boxes is from 1992.  So, naturally every time they get reset they lag behind shortly thereafter.   So, he reset them on Monday and by Friday they were already 16 seconds behind what he set them to.  So, solution for that is gps units that ODOT has graciously provided the city.  We are going to be getting those installed over the next two weeks and into the new year.  Once those are all hooked up the signals will be in sync and the important thing to note is that they are in sync when you drive the speed limit.  So, if you speed you will just be racing to the next red light.  If you drive 25 mph it should be a much smoother course from, obviously 422 in Girard.  So, I Iearned more about signal timing than I cared to know.  He was showing us graphs and charts and Zach is giggling in the back there.  Zach probably had a great time.  It was very interesting and it will improve the signal coordination.  Long term we will have to make some bigger changes in those boxes, but for now the gps units will keep everything in sync and keep traffic moving smoother through our 422 corridor.  Next one is kind of something we’ve all been talking about.  I’ve gotten a lot of phone calls on the recreational vehicles, the rvs,  the boats. Looking at the ordinance here that was passed in 2010, essentially what I found out is there’s no teeth at the end of that ordinance.  So, as far as enforcement, basically we’re just asking folks to not store their vehicles on their property between November 1st and April.  We have no finding or enforcement ability on the back end.  A lot of times when these cases go from zoning to the, trying to make a case to take to the judge he just says I’m not taking it.  We have no enforcement.  So, I would recommend in the beginning of the year with the new council maybe we can take a look at this legislation, see if we can’t update it and add some teeth to the back end because we would be happy to enforce it if we had some way of enforcing it.  President of Council Paolone:  Zach Steiner is listening.  Ragozine:  Wes.  Paolone:  Wes Steiner.  I looked at him.  They’re both there.  Martuccio:  What is that ordinance number?  Ragozine:  It is 8425.  Moliterno:  I would check.  That was from 2010.  We have updated that ordinance and did put some teeth into it.  I know.  We had extensive conversation on council floor about it and we all remember, those of us that were on council remember that conversation.  So, I would look at some much more recent legislation.  Go back maybe three years.  Within the last two or three years cuz it’s in there, and, again, I say this only because we obviously forgot about the last one that we had passed, but I know that we put teeth in that legislation for that very reason.  We had a gentleman who used to come to meetings, almost every meeting, complaining about that issue which is why we took more definitive action.  Ragozine:  I know the dates were changed earlier in the year too, but I’m just basing this off of, I had a pretty lengthy conversation with all three zoning employees, talked to the law director briefly about it.  Moliterno:  Just check that.  Ragozine:  I will.  Moliterno:  Have him look at it.  Ragozine:  Sure, but yea, if that is the case then we’ll look to that.  If we need updates I’ll make some recommendations there.  I would be happy to try to get these vehicles cleared out.  Again, we’re getting a lot of calls.  The captains and sergeants’ contract, the language that council voted to remove has been removed so this document in front of you should be exactly the same minus that language and later this evening the chairman will call for a Paolone:  I will call for a vote here right before ordinances.  Ragozine:  So, the chairman will call for a vote.  Lastly, the general engineering services, that request for qualifications was two separate requests were made in November, I believe November 7th and 14th.  Those proposals were due back on December 5th.  We received 9 submissions by area firms.  The top three that were short-listed were GPD, Verdantas and MS Consultants and MS Consultants was scored as the most qualified for general engineering services.  We have asked MS to draw up a contract and then in the new year with the new council we will request legislationfor the council to review the terms of that contract, the fee structure and ask for that approval.  Moliterno:  From a finance standpoint, and I think MS has done a fine job.  They are an excellent firm.  I would love to know how much we have spent on other engineering firms as well over the past year.  We know it pops up all the time for us.  We see it when we do the check writing.  Please let us know.  Coggins:  Absolutely.  Moliterno:  We’ll have that after the first of the year.  Grumley:  Kind of led into one of my questions tonight too.  So, with that Mark if you could give us a breakdown of the engineering cost by project, identifying the project, identifying which engineering firm was used on each project.  Ragozine:  Sure.  Grumley:  The status of each project.  Which ones have been completed and which ones are still ongoing and for any ongoing projects an estimate of remaining or anticipated additional engineering costs to bring each project to completion, so that we have a better handle as we move forward with a new council and so forth.  Ragozine:  Sure.  Grumley:  You know what we spent on MS, Dennis Meek and any other engineering firms.  I know Dennis is a city employee but we have to have a cost, we should have his costs associated with the projects that are in use right now.  Ragozine:  Sure.  Paolone:  Anything else for Mark?  Ragozine:  I’ll provide that breakdown.  A lot of the engineering costs on the different projects outside of general services, those are covered by grants.  So if you look at the Mosier Road those engineering costs were kind of folded into that OPWC request from last year.  So that breakdown will come to you looking sort of like that but a lot of times the city, those engineering services were not paid for directly by the city but through a grant but as far as general engineering and anything else we can get you that breakdown.  Grumley:  If we could John I know you are the chair of the lakes, but if we could have Dennis come to one of our meetings and give the new council and so forth an update on the history of the lakes.  I mean he’s been around for over 35 years.  He knows everything that’s gone on with them lakes and the sewage plant and everything else.  So, I mean I think we could really tax him and give the new guys a chance to get started.  Not all of us will be gray haired in the room from now on.    
COMMENTS:

LAW DIRECTOR				PETE MALVASI			            ABSENT

COMMENTS:

AUDITOR					JULIE COGGINS			          PRESENT
Ms. Coggins:  I don’t have a report this evening.  We had a general conversation during finance this evening and I guess I would just like to say that we’ll take a closer look at all the finances once everything gets closed at the end of this month and review it in January.
COMMENTS:
Councilman Standohar:  Madame Auditor Merry Christmas.  Coggins:  Merry Christmas.  Standohar:  Of course Councilman Grumley a few meetings ago brought up the fact that he had asked the law director for a legal opinion on whether the mayor had the unilateral authority to grant these comp days and various things outside of the scope of the collective bargaining agreement and the law director’s opinion was that he did not have that unilateral authority without councilmatic action or outside of the collective bargaining agreement.  I think it was Councilman  Zirafi also posed some questions along with me about the cost of those actions and those unilateral actions and in line with what Councilman Schubert asked this evening, can you, do you have a number estimate as far as the cost to the city for what we heard tonight was just to boost the morale of the employees?  Coggins:  Sure.  That was part of our conversation earlier.  So what I did was I ran an average daily payroll taking out any sort of overtimes and what not.  An average daily payroll is around $19,660 so that would be for the 6 days and when Sam asked me about the employees of the month there was 22 total over the past two years and I individually did pull them because everyone obviously makes different amounts of money and that number was around $4,405.   Standohar:   So $19,000, do you have a grand total?  Coggins:  Well, the $19,660 at the 6 ½ days would be around $127,000 and then $4,400 so you’re looking at around $130,000, a little bit more, $132,000.  Standohar:  So over $130,000 over the last two days in comp days outside of the contract without councilmatic approval unilaterally by the mayor?  Is that correct?  Coggins:  Yes.  Standohar:  Thank you.

TREASURER					HENRY SFORZA	                                    PRESENT
Mr. Sforza:  I sent my reports out last night.  So our collections are up through the end November.  We did have a good month in November.  We are slightly ahead of last year at this point.  If you look at individual categories, the only individual category that we’re down is individual income taxes, employee withholding.  Net profit taxes are up at this point which is nice to see.  
COMMENTS:

FIRE CHIEF					JAMES PETRUZZI			            ABSENT

COMMENTS:

POLICE CHIEF					JOHN FREEMAN			          PRESENT
Chief Freeman:  Stats to date.  Calls for service to our dispatch center 9353.  Calls of service for  patrol 6927.  Self-initiated traffic stops is at 1655.  Misdemeanor arrests 239.  Felony arrests 39.   Traffic citations 1,171.  OVI 41.  Accident reports 157.  We released our ATV psa to the Facebook page.  Hopefully, that helps a little bit with some of the questions we have been getting with regards to prohibitive operation which is basically everywhere in the municipal area.  With regards to personnel, I am pleased to share that we are putting on a new patrolman starting on the 22nd of December.  Officer Smith passed all of his pre-employment tests and he is ready to get started with us here the next pay period.  We have another 3 in various stages of pre-employment checks and tests currently.  That’s all I have.
COMMENTS:

COMMITTEE REPORTS

FINANCES-MOLITERNO-GRUMLEY-ZIRAFI
Councilman Moliterno:   Brief finance committee meeting tonight.  You heard most of it from the auditor and most everyone here was in attendance for that meeting.  I look forward to 2026.
COMMENTS:

ECONOMIC DEVELOPMENT-KAY-MARTUCCIO-MOLITERNO
Councilman Kay:  No report.
COMMENTS:

BUILDING & GROUNDS-SCHUBERT-STANDOHAR-KAY
Council Schubert:  No official report tonight.  I do want to obviously thank this council for the last 2 years and specifically Sam Zirafi who did not make it tonight for all of his service and obviously this good looking guy next to me, Mark Standohar for all of his service throughout his time here at the city and just want to thank those guys and look forward to working with the new council and administration moving forward.
COMMENTS:

HEALTH & SAFETY-GRUMLEY-MOLITERNO-MARTUCCIO
Councilman Grumley:  No report.  I just you know once again want to thank the men and women that protect and serve us every day and you know it’s times like this when you listen to the news every night we’re thankful for everything you guys are doing.  I’d also like to thank Councilman Standohar for his time and service as a councilman and a law director even though there were many times we didn’t see eye to eye most occasions over the street paving, but I’ll always remember your roll Mark as the law director you know you secured the Leatherworks property, your involvement with the Vallourec agreement, stopping the landfill and always being available for a legal opinion.  Thank you and I hope some day you return in a bigger role.
COMMENTS:

UTILITIES-ZIRAFI-SCHUBERT-STANDOHAR
Councilman Schubert:  No report.  
COMMENTS:

ZONING-MARTUCCIO-ZIRAFI-SCHUBERT
Councilwoman Martuccio:  We had a zoning meeting with the present zoning committee, Mr. Schubert and Mr. Zirafi,  and then the council-elect zoning committee, Mr. Clark and Mr. Steiner with MS consultants and administration and anyone else?  Brought us up to speed.  The maps have been updated and approved, the city zoning maps and they are working MS Consultants and is it Zonco is working on updating the zoning ordinance which is phase 2 of this project and we should be getting updates on all our zoning codes and on the meanwhile we are going to take our top 2 or 3 ordinances that need updated right away with teeth for the next couple months in the coming year.  Do you have anything to add Mr. Schubert you were there?  Schubert:  It was a very productive meeting.  Martuccio:  Thank you.
COMMENTS:

THEATER-MARTUCCIO-MOLITERNO-SCHUBERT
Councilwoman Martuccio:  We got a report tonight so I am looking forward to meeting with everybody and following up on our projects going forward.  Taking down that alley roof I guess is the first thing to go that will happen and addressing the roof itself.  So for upcoming utilities which I will be chair of, I would like to ask for a meeting on January 14th at 3pm in your office and if there are any changes I will let our new utilities committee know.  I want to reiterate what Mr. Grumley said and Mr. Schubert said in thanking our councilmen who are here and are leaving and also thank Mr. Kay.  We have worked together on different projects and I appreciate your work.  Everybody brought something very special to the table and I appreciated everybody’s opinion in all phases of it.
COMMENTS:

Paolone:  Before you you have the captains’ agreement.  The section that was in question has been removed.  Thank you Mark.  Thank you Mark.  Both Marks thank you.  I’m going to call for the clerk to call for a vote.  We need four votes to accept this agreement.

SCHUBERT	Yes
STANDOHAR	Yes
KAY		Yes
GRUMLEY	Yes
MARTUCCIO	Yes
MOLITERNO	Yes
ZIRAFI		Absent

Paolone:  Thanks again Mark.

ORDINANCES

Moliterno:  Mr. Chairman before I start I will be asking under new legislation even though I know we can’t do that, I think it would be only appropriate to get a commendation for Mr. Kay, Mr. Standohar and Mr. Zirafi for having spent the years that they have on council floor serving the people of Girard.  I mean people don’t realize what it takes.  The time and effort that goes into that.  I know we have our three new councilmen that are sitting right up here.  I’m excited about getting a chance to work with them but you know I’m happy to have worked with Jeff and Mark that are here and Sam that is not and there should be someway from the mayor’s standpoint if he could provide some sort of a commendation.  I know we are not carrying legislation over but it would be nice to give something to the guys that are going out.  Paolone:  We won’t be meeting until January anyway so if you want to ask for it we can ask for a second and Mark can deal with it.  Moliterno:  He can deal with it accordingly.
MOTION MOLITERNO SECOND GRUMLEY TO PREPARE COMMENDATIONS FOR THE OUTGOING COUNCILMEN.
SCHUBERT
GRUMLEY	2
MARTUCCIO
MOLITERNO	1
MOTION PASSED 4-0

52-99										          THIRD READING
AN ORDINANCE ESTABLISHING A SEPERATE ITEM IN THE GENERAL FUND FOR THE GIRARD LAKES AND PROVIDING FOR THE MANAGEMENT, USE AND ACCOUNTABILITY OF SAID LINE ITEM, AND DECLARING AN EMERENCY.
MOTION MOLITERNO SECOND GRUMLEY FOR PASSAGE OF ORDINANCE NO. 52-99.
SCHUBERT
STANDOHAR
KAY
GRUMLEY	2
MARTUCCIO
MOLITERNO	1
ZIRAFI		Absent
MOTION PASSED 6-0

52-100										      SECOND READING
AN ORDINANCE AUTHORIZING THE SAFETY SERVICE DIRECTOR TO APPLY FOR ACTIVE TRANSPORTATION PLANNING ASSISTANCE FROM THE STATE OF OHIO DEPARTMENT OF TRANSPORTATION.  THE CITY OF GIRARD SHALL HEREINAFTER BE REFERRED TO AS THE LPA WITH REGARD TO THIS PROJECT.
MOTION MOLITERNO  SECOND  MARTUCCIO TO SUSPEND THE THIRD READING OF ORDINANCE NO. 52-100.
SCHUBERT
STANDOHAR
KAY
GRUMLEY
MARTUCCIO	2
MOLITERNO	1
ZIRAFI		Absent
MOTION PASSED 6-0
MOTION MOLITERNO SECOND MARTUCCIO  FOR PASSAGE OF ORDINANCE NO. 52-100.
SCHUBERT
STANDOHAR
KAY
GRUMLEY
MARTUCCIO	2
MOLITERNO	1
ZIRAFI		Absent
MOTION PASSED 6-0

52-101										      SECOND READING
AN ORDINANCE AUTHORIZING THE SAFETY SERVICE DIRECTOR TO SUBMIT AN APPLICATION FOR FUNDING TO THE OHIO PUBLIC WORKS COMMISSION FOR THE CHURCHILL SANITARY REPLACEMENT PROJECT, HEREINAFTER REFERRED TO AS THE CHURCHILL SANITARY REPLACEMENT PROJECT.
MOTION MOLITERNO SECOND SCHUBERT TO SUSPEND THE THIRD READING OF ORDINANCE NO. 52-101.
SCHUBERT	2
STANDOHAR
KAY
GRUMLEY
MARTUCCIO
MOLITERNO	1
ZIRAFI		Absent
MOTION PASSED	6-0
Schubert:  I just want to make sure that this is that if we don’t get the second grant this is off the table. Ragozine:  Yes, it’s listed in there.  Schubert:  Just wanted to make sure.
MOTION MOLITERNO SECOND SCHUBERT FOR PASSAGE OF ORDINANCE NO. 52-101.
SCHUBERT	2
STANDOHAR
KAY
GRUMLEY
MARTUCCIO
MOLITERNO	1
ZIRAFI		Absent
MOTION PASSED 6-0

52-102										      SECOND READING
AN ORDINANCE TO ADOPT THE 2025 OHIO FIRE CODE TO BE USED IN THE CITY OF GIRARD TO SAFEGUARD LIFE AND PROPERTY FROM THE HAZARDS OF FIRE AND EXPLOSIONS WITHIN THE CITY, AND DECLARING AN EMERGENCY.
MOTION MOLITERNO SECOND SCHUBERT TO SUSPEND THE THIRD READING OF ORDINANCE NO. 52-102.
SCHUBERT	2
STANDOHAR
KAY
GRUMLEY
MARTUCCIO
MOLITERNO	1
ZIRAFI		Absent
MOTION PASSED 6-0
MOTION MOLITERNO SECOND SCHUBERT FOR PASSAGE OF ORDINANCE NO. 52-102.
SCHUBERT	2
STANDOHAR
KAY
GRUMLEY
MARTUCCIO
MOLITERNO	1
ZIRAFI		Absent
MOTION PASSED 6-0

52-103										      SECOND READING
AN ORDINANCE CREATING TEMPORARY APPROPRIATIONS FOR THE FISCAL YEAR 2026 IN THE CITY OF GIRARD, OHIO.
MOTION MOLITERNO SECOND KAY TO SUSPEND THE THIRD READING OF ORDINANCE NO. 52-103.
SCHUBERT
STANDOHAR
KAY		2
GRUMLEY
MARTUCCIO
MOLITERNO	1
ZIRAFI		Absent
MOTION PASSED 6-0
MOTION MOLITERNO SECOND KAY FOR PASSAGE OF ORDINANCE NO. 52-103.
SCHUBERT
STANDOHAR
KAY		2
GRUMLEY
MARTUCCIO
MOLITERNO	1
ZIRAFI		Absent
MOTION PASSED 6-0

Paolone:  Reminders:  30th swearing in for the three new guys and the two coming back.  January 5th, organizational meeting, mandatory, here 6:00.  That’s the only one at 6.  First meeting on the 12th.  Jeff thanks for four years.  Mark thanks for 30 years I think it’s close for me and you  together.  Same with Sam.  Pleasure working with both of you.  It’s been about 30 years hasn’t it?  Standohar:  26.  Paolone:  It’s 32 for me.

ADJOURNMENT

MOTION SCHUBERT  SECOND MARTUCCIO TO ADJOURN THE MEETING OF DECEMBER 15, 2025.



______________________________________	____________________________________
REYNALD PAOLONE, PRESIDENT OF COUNCIL	MONICA URBANIC, CLERK OF COUNCIL
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