


MONDAY, DECEMBER 8, 2025
	REGULAR MINUTES/JOURNAL

PLEDGE
Coach Pearson led the pledge.

ROLL CALL

PRESIDENT OF COUNCIL		MR. REYNALD J. PAOLONE		                       PRESENT
FIRST WARD COUNCILMAN		MR. KEITH SCHUBERT			            	          PRESENT
SECOND WARD COUNCILMAN	MR. MARK STANDOHAR	                       	          PRESENT
THIRD WARD COUNCILMAN		MR. JEFF KAY					          PRESENT
COUNCILMAN-AT-LARGE		MS. LILY MARTUCCIO				          PRESENT
COUNCILMAN-AT-LARGE		MR. JOHN MOLITERNO	 		          PRESENT
COUNCILMAN-AT-LARGE		MR. SAM ZIRAFI				          PRESENT

PROCLAMATION

Mayor:  The mayor called Coach Pearson forward along with the football team.  For those of you who don’t know, we had a very successful football season.  We’ve had a very successful number of seasons under Coach Pearson’s tutelage.  How many years in a row playoffs coach?  Coach Pearson:  9.  Mayor:  Nine straight playoffs.  (There was a round of applause and the mayor read the proclamation aloud.)  You want to say a little something Coach?  Coach Pearson:  I do appreciate Mayor Zup.  Appreciate all you guys.  The community support was unreal this year.  Proud of these guys.  Sad to see these seniors go but couldn’t be more proud of them and can’t be more excited for the future.  So, congratulations to you guys. 

COMMUNICATIONS

Notice  of Filing New PIR Adjustment Case
President of Council Paolone:  We have one communication.  I’m not going to read it.  You guys can all read.  I need a motion to file this PIR case with council as a whole.
MOTION SCHUBERT SECOND ZIRAFI TO FILE THE CORRESPONDENCE WITH COUNCIL AS A WHOLE.
SCHUBERT	1
STANDOHAR
KAY
GRUMLEY
MARTUCCIO
MOLITERNO
ZIRAFI		2
MOTION PASSES 7-0

ADDITIONS & DELETIONS

52-103
AN ORDINANCE CREATING TEMPORARY APPROPRIATIONS FOR THE FISCAL YEAR 2026 IN THE CITY OF GIRARD, OHIO.
MOTION  MOLITERNO SECOND ZIRAFI TO ADD ORDINANCE NO. 52-103 TO THE AGENDA OF DECEMBER 8, 2025.
SCHUBERT
STANDOHAR
KAY 
GRUMLEY
MARTUCCIO
MOLITERNO	1
ZIRAFI		2
MOTION PASSED 7-0

ACCEPTANCE OF THE AGENDA

MOTION ZIRAFI SECOND SCHUBERT TO ACCEPT THE AGENDA OF DECEMBER 8, 2025 AS AMENDED.
SCHUBERT	2
STANDOHAR
KAY
GRUMLEY
MARTUCCIO	
MOLITERNO
ZIRAFI		1
MOTION PASSED 7-0

APPROVAL OF THE MINUTES

MOTION MARTUCCIO SECOND SCHUBERT TO  APPROVE THE MINUTES OF NOVEMBER 24, 2025 AS WRITTEN.
SCHUBERT	2
STANDOHAR
KAY
GRUMLEY
MARTUCCIO	1
MOLITERNO
ZIRAFI
MOTION PASSED 7-0

Councilman Grumley:  I’d like to make a motion before we get into citizens’ comments that we move our last meeting for December to December 15th at 7:00 p.m.
MOTION GRUMLEY SECOND MARTUCCIO TO MOVE THE DECEMBER 22, 2025 MEETING TO DECEMBER 15, 2025 AT 7:00 P.M.
SCHUBERT
STANDOHAR
KAY
GRUMLEY	1
MARTUCCIO	2
MOLITERNO
ZIRAFI
MOTION PASSED 7-0

Paolone:  As always, in an emergency we can always have a meeting if we have to, just so we all understand that.


CITIZENS COMMENTS

REPORT OF OFFICERS AND DIRECTORS OF THE CITY

MAYOR					MARK ZUPPO				          PRESENT
Mayor:  Short report.  I just want to thank everybody who came out for Christmas in the Park last Saturday.  It was a very successful and fun night the day after Thanksgiving.  Everybody was in a good mood because the  Buckeyes beat Michigan that day so everybody was happy about that.  Thank the volunteer group, the Girard ACT women who helped out.  A special thanks to the  Girard High Band and DJ Colella and the choir who came and sang and big special thanks to Mike Cardiero.  If you haven’t seen Tod Park it looks beautiful and it’s all based on Mike’s hard work.  Mike Cardiero is to be commended for that.  Mr. Paolone would probably be happy to hear that I talked to someone about e-bicycles today.  Paolone:  I’ve been following them, what the chief has been putting up too.  Mayor:  There was an article in the NY Times that was interesting that I read about it and so I talked to Brooke Zellers, the law director, he just called me back actually a little while ago, the law director in Salem.  They actually have some, he is going to be sending me some legislation that I am going to get to you guys to take a look at and see if it is something we want to copy.  It’s on e-bikes and go-carts.  I said what about atvs.  He said I don’t know why we didn’t include atvs in it, but.  And then golf carts we’re looking at too.  I’ve talk to the law director about doing something with that, we’ve got to figure out.  There’s some stuff on the books in the state right now.  You have to treat them like they’re cars, so we are going to talk about how we want to proceed with that.  Paolone:  Much appreciate it, Mark.  It’s for their own safety.  Mayor:  I totally agree.  Paolone:  100%.  Mayor:  I want to commend the chiefs, Chief Freeman and Chief, first of all going back to Christmas in the Park, Chief Freeman and Chief Petruzzi and the police and fire working together to pass out toys for the kids at Christmas in the Park was phenomenal.  The kids, I mean the prizes, the toys this year were really upscaled big time, and thanks to Chief Freeman for getting the grant for that, and I just think that everybody needs to see the police and fire working together and handing out toys to kids.  It warms your heart.  It really does.  I also want to thank the chiefs along with the street supervisor, Tom Watts, for putting together, we call it Project ATV.  There was a, if you saw the opinion section in the Tribune today, it gave an onion to all the atvers out there running roughshod all over cities in the Valley, but they wanted to commend the City of Girard for taking steps.  So, it was John and Tommy Watts getting together and putting barricades down at Tod Park so you can’t go on walking trails with atvs right now and they’ve been very vigilant about it.  I can tell you living with the park right in my backyard I haven’t heard one.  Have you heard anything recently Keith?  Councilman Schubert:  No.  It’s been nice.  Mayor:  It’s been quiet since the barricades went up the last couple of weeks so I want to thank him for that.  Pending your questions that concludes my report.
COMMENTS:
Councilman Moliterno:  Just a quick question.  You brought up golf carts.  If they are treated like cars, do the drivers have to have drivers’ licenses?   Grumley:  Yes.  Mayor:  Pete, right?  Moliterno:  I mean I see a lot of kids driving golf carts.  Grumley:  The only reason I know is because I’m getting a place up in Geneva and I had to research it on my own, but you have to have turn signals, it has to pass an inspection, seatbelts, you have to have mirrors.  It has to pass a state inspection before you can get a plate.  So it’s the same you have to have a drivers license to drive it.  If you’re drinking and you drive it you can get a ticket.  Mayor:  If you rent one of the golf carts up there they have turn signals on.  The whole nine yards.  They treat it as a motor vehicle.  

SAFETY/SERVICE DIRECTOR			MARK RAGOZINE			          PRESENT
Mr. Ragozine:  To most people’s surprise I don’t have a long report tonight, other than to say that Omni, their contractors are working really well to do restoration work throughout the city.  I know Lily had some residents with some concerns.  Those were addressed promptly today as is most of the time.  Again, if you do have any of your constituents have  any problems just let him know.  We’ll get it taken care of immediately.  I know that Omni will be finishing up the Squaw Creek/Seneca Woods neighborhood I think tomorrow and then they are going to be moving over to Oak Street/Glenwood/Norwood over to that neighborhood.  So, that is their last piece of their project for now, but we will still have Lumos kind of working its way north throughout town.  The project is going to go slower in the winter.  Just makes it a little more tedious, but they’re still moving along smoothly, and we are receiving a lot compliments and residents are having some success kinda getting the companies to compete against each other and lower their bills.  So, its been successful and that was the main goal from the start.  Getting these companies into town and getting some positive competition.  Again, pretty short report but happy to take any questions that anyone may have.    
COMMENTS:
Councilman Schubert:  As far as the Omni with the patches in the street what are we doing now?  Ragozine:  We have a list of where all of those holes are.  We provided that to them.  They are doing a combination right now.  They are doing a lot of cold patching.  We know that is not the permanent solution, and they are aware of that.  They will be back, whether they hire a contractor or whether they come back into town themselves in the spring, but those holes will be properly fixed as well as the landscaping.  Schubert:  And I did see when they did cut it out at Ward they went wider which was nice to see.  Ragozine:  So, they will be leaving town when they’re done, but I spoke to the contractor and he said what they’ll do is they’ll just subcontract it out to a company who does that.  Both with that and the landscaping.  So, that will be done probably in the spring.  Mayor:  We got some people that actually driven on to their yards with the trucks and they’ve left ruts in their yards.  Those will all get fixed too.  Just so if you get calls from anybody, call us.  We just need their address and we’ll take it from there.  Councilwoman Martuccio:  I just want to respond to the prompt response from Mr. Ragozine.  I received a couple of text messages from citizens yesterday and I forward the photos and everything and they got answered today and I appreciate that.  Thank you.  Ragozine:  I forwarded them yesterday and they called me first thing this morning and said he’s coming back to town and those were the first stops he made.  So, they really do try to resolve the issues as quickly as possible and we respect that.  Mayor:  If they don’t they get fined.  Ragozine:  Yea.  We actually have the ability to fine them if they don’t do that prompt action.  Paolone:  I’ll throw this out there, do we want them going to people’s doors in the dark?  They came to my door tonight and it was dark to sell me Omni.  Ragozine:  What time was it?  Paolone:  Before I came here, 6:10, 6:15.  Ragozine:  I’ll talk to them about that.  Paolone:  Me I don’t care but older, single.  (There was more discussion about this and Mr. Ragozine is going to talk to them.)

LAW DIRECTOR				PETE MALVASI			          PRESENT
Attorney Malvasi:  No report.  
COMMENTS:

AUDITOR					JULIE COGGINS			          PRESENT
Ms. Coggins:  No report this evening.
COMMENTS:

TREASURER					HENRY SFORZA			            ABSENT

COMMENTS:

FIRE CHIEF					JAMES PETRUZZI			          PRESENT
Chief Petruzzi:  Calls to date 2191 and the mayor kinda stole my report.  Just referencing the Christmas in the Park, thank you to Chief Freeman and the FOP for the invitation.  It was a fun and humbling experience.  It was a great time.  Thank you. 
COMMENTS:

POLICE CHIEF					JOHN FREEMAN			          PRESENT
Chief Freeman:  Calls to date for our dispatch center we’re looking at 9197, calls for service for our patrol division 6825, our misdemeanor arrests are at 238, felony arrests at 35, traffic citations at 1155, ovi arrests are at 41 and our accident reports are at 155 as of today.  For new business, we’ve launched some new features on our website if you haven’t caught our Facebook posts.  We have a new property alerts and house check request form.  What you can do with this is report unusual housing numbers, difficult driveway accesses, request house checks while you are away right through our website and that information is going to get forwarded directly to our dispatch center and added into our computer aided dispatch center.  That way our officers can be aware of any kind of special considerations in responding to any residence.  Again, I’d like to thank a member of the community for giving me that idea.  We further updated our anonymous crime tip form.  So, we’ve had this for a while.  We’ve seen a little bit of success with it.  We’ve updated that to its own web page now.  You can use this to anonymously report drug activity, thefts, weapons, concerns, atv complaints or really any other important information that you want to report anonymously if you choose.  Otherwise, you can leave your contact information and it will get forwarded to our detective bureau.  On the grant side of things, we did apply for the Drones for First Responders Pilot Program which is a state funded grant through the Department of Transportation that helps police, fire, ems deploy drone technology for emergencyf responses.  This is a pilot program in Ohio that they are seeking to find various agencies to be a part of.  It is fully funded through the state.  Now we are working on our application for the state’s violent crime reduction grant that helps assist local communities in reducing and preventing violent crime or domestic violence by using crime various different reduction strategies.  That is going to be our next project moving into 2026.  For personnel we currently have one new patrol officer finishing up the last of his pre-employment tests so we look to be putting him on within the next two weeks.  We have moved two other candidates to the final phase of our pre-employment process, and are pretty hopeful we can bring them on the first quarter of next year if not sooner.  We also have an additional interview scheduled for tomorrow for another potential candidate so we are making progress in that domain.  Our sergeant exam results should be ready this week as well so we will be looking forward to promoting two sergeants here shortly.  Just to address the mayor.  I would like to thank the mayor’s office, recreation department, street and obviously Chief Petruzzi and the fire department for all of their efforts with the Christmas in the Park event.  It was very successful.  I think our final count was a little over 500 toys we got to pass out so it was a great time.
COMMENTS:

COMMITTEE REPORTS

FINANCES-MOLITERNO-GRUMLEY-ZIRAFI
Councilman Moliterno:  No report.  I would like to ask for caucus time on the meeting on the 15th at 6:30 for a finance committee meeting.
COMMENTS:

ECONOMIC DEVELOPMENT-KAY-MARTUCCIO-MOLITERNO
Councilman Kay:  No report sir.
COMMENTS:

BUILDING & GROUNDS-SCHUBERT-STANDOHAR-KAY
Council Schubert:  No report.
COMMENTS:

HEALTH & SAFETY-GRUMLEY-MOLITERNO-MARTUCCIO
Councilman Grumley:  No report but I would just like to thank the men and women fire and police department that protect and serve us every day.
COMMENTS:

STREETS SIDEWALKS & EMPLOYEE WELFARE-STANDOHAR-KAY-GRUMLEY
Councilman Standohar:  No report.  
COMMENTS:

UTILITIES-ZIRAFI-SCHUBERT-STANDOHAR
Councilman Zirafi:  No report.  
COMMENTS:

ZONING-MARTUCCIO-ZIRAFI-SCHUBERT
Councilwoman Martuccio:  There is a zoning meeting Thursday the 11th at 11 a.m. in the administration offices.  I too would like to thank the recreation and police and fire for the beautiful Christmas in the Park.  Lots of smiling faces.  It doesn’t get much better than that so thank you.    
COMMENTS:

THEATER-MARTUCCIO-MOLITERNO-SCHUBERT
Councilwoman Martuccio:  No report  
COMMENTS:

President of Council Paolone:  Before we go to ordinances, we had a caucus time to discuss the police rank contract.  I need a motion for passage of that contract and a second so we can vote on that now.
MOTION ZIRAFI SECOND SCHUBERT FOR PASSAGE OF THE POLICE CAPTAIN AND SERGEANTS CONTRACT.
Paolone:  Call the roll Monica, Zirafi Schubert for passage of the police contract that was presented to us tonight at the caucus.
ZIRAFI		1 Yes
SCHUBERT	2 Yes
STANDOHAR	No
KAY		Yes
Paolone:  Problem?  Schubert:  Yea.  Hold on.  We’re voting for this?  Paolone:  Yes.  This is the vote on the contract.  Schubert:  I’d like to retract my vote.  Paolone:  You can.  Grumley:  Can I make a comment before we vote?  Schubert:  Yea.  I thought we were going to talk about it before we voted.  I’m sorry.  I was asking  Paolone:  Ok.  I’ll back it up.  We have a motion and a second.  Comments?  Zirafi:  Can I vote again after the comments?  Schubert:  Yea.  I didn’t realize we were voting.  Paolone:  No problem.  You have comments Sam?  Zirafi:  No I do not.  Paolone:  Comments Keith?  No?  Tom?  Grumley:  Yea.  Paolone:  Go ahead.  Grumley:  I mean  Paolone:  My apologies gentlemen.  Sorry.  Grumley:  The only problem I have with this  agreement is Section 5 on page 24 and you know I support fair and equal treatment for all City of Girard employees.  However, when I asked the law director whether the mayor had the authority to grant additional days off without negotiation or council approval, I was told he did not.  Now we are being asked to approve a contract that pays police sergeants and captains for those same non-negotiated days creating a financial impact that council never authorized.  My concern is not with employees receiving fair compensation but with validating an action taken outside of proper procedure.  As elected officials we owe it to the taxpayers in Girard to remain fiscally responsible and that is the only reason that that I will be voting against this agreement this evening is for that one piece, that one section that’s it.  Martuccio:  I would ask that maybe we could have a re-negotiated contract with us next week to vote on.  Paolone:  If it doesn’t pass.  Martuccio:  If it doesn’t pass.  Paolone:  If it doesn’t pass.  That’s up to, we’ll get to that.  Any other comments?  Standohar:  I would just concur with everything that Councilman Grumley said.  I believe everything he said was on point and appropriate.  Thank you.  Paolone:  Ok  I’m going to call for the vote.  Sam and Keith for passage of the contract presented during caucus.
SCHUBERT	2 No
STANDOHAR	No
KAY		Yes
GRUMLEY	No
MARTUCCIO	No
MOLITERNO	No
ZIRAFI		1 No
MOTION FAILED 1-6
Paolone:  Ok.  It does not pass.  So you talk to her.  You know where we’re at.  We’ll go from there.

ORDINANCES

52-99										      SECOND READING
AN ORDINANCE ESTABLISHING A SEPERATE ITEM IN THE GENERAL FUND FOR THE GIRARD LAKES AND PROVIDING FOR THE MANAGEMENT, USE AND ACCOUNTABILITY OF SAID LINE ITEM, AND DECLARING AN EMERENCY.
Moliterno:  Now we are planning  Paolone:  We all understand the situation.  Moliterno:  And we all know we are going to be meeting again next week.  Paolone:  Ok.  We have another meeting, so you don’t have to pass anything tonight.  I will have new legislation removed from the agenda next meeting.  There won’t be a call for it at the next meeting because it will be the last meeting of the year.

52-100										            FIRST READING
AN ORDINANCE AUTHORIZING THE SAFETY SERVICE DIRECTOR TO APPLY FOR ACTIVE TRANSPORTATION PLANNING ASSISTANCE FROM THE STATE OF OHIO DEPARTMENT OF TRANSPORTATION.  THE CITY OF GIRARD SHALL HEREINAFTER BE REFERRED TO AS THE LPA WITH REGARD TO THIS PROJECT.
Martuccio:  I just have a question.  Can we get give a little more detail on this?   Ragozine:  Yea.  So, this plan has not been updated.  There was one completed in 2013 and the state typically likes it to be completed every five years, however, it just fell under the radar.  So, at the advice of the engineer we are just applying for the state to come in and work with us to create another plan.  It’s active transportation, so walking, biking, modes of pedestrian transportation.  Martuccio:  Ok.  Ragozine:  It is at no cost to the city.  The state hires a task order consultant who completes it.  They will certainly gather information from council and the administration community members so they do a really good job.  Martuccio:  Thank you.

52-101										            FIRST READING
AN ORDINANCE AUTHORIZING THE SAFETY SERVICE DIRECTOR TO SUBMIT AN APPLICATION FOR FUNDING TO THE OHIO PUBLIC WORKS COMMISSION FOR THE CHURCHILL SANITARY REPLACEMENT PROJECT, HEREINAFTER REFERRED TO AS THE CHURCHILL SANITARY REPLACEMENT PROJECT.
GRUMLEY:  I just want to thank you Mark for putting in the effort to try to secure the grants you know to get this done.  Ragozine:  Sure.  Grumley:  Without any cost to the city.  Ragozine:  Absolutely.  Schubert:  I was just going to reiterate the same thing.  If we don’t, the verbiage in there I did read it before the meeting, if we were not to secure that other grant than this would go away.  

52-102										            FIRST READING
AN ORDINANCE TO ADOPT THE 2025 OHIO FIRE CODE TO BE USED IN THE CITY OF GIRARD TO SAFEGUARD LIFE AND PROPERTY FROM THE HAZARDS OF FIRE AND EXPLOSIONS WITHIN THE CITY, AND DECLARING AN EMERGENCY.

52-103										            FIRST READING
AN ORDINANCE CREATING TEMPORARY APPROPRIATIONS FOR THE FISCAL YEAR 2026 IN THE CITY OF GIRARD, OHIO.

Paolone:  Again, this is the last legislation reminder.  Next meeting is the last meeting.  We cannot carryover.  

NEW LEGISLATION 

ADJOURNMENT

MOTION ZIRAFI SECOND MOLITERNO TO ADJOURN THE MEETING OF DECEMBER 8, 2025.



______________________________________	____________________________________
REYNALD PAOLONE, PRESIDENT OF COUNCIL	MONICA URBANIC, CLERK OF COUNCIL
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