MONDAY, NOVEMBER 24, 2025
	REGULAR MINUTES/JOURNAL

PLEDGE

ROLL CALL

PRESIDENT OF COUNCIL		MR. REYNALD J. PAOLONE		                       PRESENT
FIRST WARD COUNCILMAN		MR. KEITH SCHUBERT			            	          PRESENT
SECOND WARD COUNCILMAN	MR. MARK STANDOHAR	                       	          PRESENT
THIRD WARD COUNCILMAN		MR. JEFF KAY					          PRESENT
FOURTH WARD COUNCILMAN	MR. THOMAS GRUMLEY	                      	          PRESENT COUNCILMAN-AT-LARGE		MS. LILY MARTUCCIO				          PRESENT
COUNCILMAN-AT-LARGE		MR. JOHN MOLITERNO	 		          PRESENT
COUNCILMAN-AT-LARGE		MR. SAM ZIRAFI				          PRESENT

COMMUNICATIONS

Memo from President of Council Paolone to Council
President of Council Paolone:  There is one communication from me to all of you and  Mr. Clark, Mr. Latell and Mr. Steiner aren’t here.  Three important dates to remember please.  Tuesday, December 30th, which is different than what we have always done in the past.  We’ll have the swearing in here at 7:00 pm.  Judge Adler will be able to do that.  So, Monday, January 5th by law we’ll have organizational meetings.  We will make committees.  We will hire our employees.  Monday January 12th is the first meeting.  If you get time before the next meeting, please write down the three committees you’d like to serve on for me.  I’d appreciate that.

ADDITIONS & DELETIONS

ACCEPTANCE OF THE AGENDA

MOTION ZIRAFI SECOND MARTUCCIO TO ACCEPT THE AGENDA OF NOVEMBER 24, 2025 AS WRITTEN.
SCHUBERT
STANDOHAR
KAY
GRUMLEY
MARTUCCIO	2
MOLITERNO
ZIRAFI		1
MOTION PASSED 7-0

APPROVAL OF THE MINUTES

MOTION MARTUCCIO SECOND SCHUBERT TO  APPROVE THE MINUTES OF NOVEMBER 10, 2025 AS WRITTEN.
SCHUBERT	2
STANDOHAR
GRUMLEY
MARTUCCIO	1
MOLITERNO
ZIRAFI
MOTION PASSED 7-0

CITIZENS COMMENTS

Vernon Mitchell, 214 W. Prospect Street:  I’d appreciate it if somebody would do something about them cats.  Now they’re starting to come up on my porch.  I’m not a cat man you know what I mean.  I’m a dog man.  2, I would like to know couldn’t I get that gym for a couple hours 4-5 days a week to teach kids how to work out. Bring some of them cops too if you want to.  Mr. Ragozine:  Just like anyone else, you just have to go online and fill out a form and you can rent the gym.  Mr. Mitchell:  Yea, but I shouldn’t have to rent it.  I’m 70 years old man.  I’m trying to teach these kids to stay off the streets for one thing.  You know what I mean?  Ragozine:  I understand that.  Mitchell:  I don’t have no job.  Ragozine:  There’s a process to go through.  I know that you asked the mayor about that before as well.  If there is availability we can talk about it, but right now there is a process everyone has to follow.  Mitchell:  Tony Maiorana did it.  He did it for years down there.  Two hours a day that’s all I need.  There’s some of you guys and women need to come down and take care of yourself, get in shape, I’m the man for that.  I would appreciate that if you could think about that.  President of Council Paolone:  Happy Thanksgiving Vern.  Mitchell:  You too man.

REPORT OF OFFICERS AND DIRECTORS OF THE CITY

MAYOR					MARK ZUPPO				            ABSENT
COMMENTS:

SAFETY/SERVICE DIRECTOR			MARK RAGOZINE			          PRESENT
Mr. Ragozine:  First on behalf of the mayor, I just want to remind everybody about Christmas in the Park this Saturday from 4-7.  Horse and carriage rides, pictures with Santa, there will be a kids’ corner, food and coffee trucks and shopping with vendors and then caroling and music.  So, 4-7 this Saturday at Tod Park.  During the next council meeting the mayor intends to give a proclamation to honor the Girard High School football team.  They had a terrific season.  Unfortunate losing last Friday but it doesn’t take away from everything that they’ve accomplished.  So, the mayor would like to honor them at the next meeting, December 8th.  Into the safety service director report, the broadband projects continue to roll along across town.  They will be slowing down a little bit as we head into the winter.  Just can’t work at the same pace as they have throughout the summer and fall. They will be off in and around holidays, so it’s going to be a slow day tomorrow.  They won’t be working at all Wednesday.  Obviously not Thursday or Friday.  They will resume full work next Monday.  There have been some issues.  We have been addressing them as quickly as we can.  I encourage all residents, if they see issues on their street or neighborhood call down to city hall and I’ll get in touch with the contractor, and we’ll try to get that remedied as soon as possible.  They have been very responsive.  I have to credit Price and Price Construction who is actually the main contractor for both Omni and Lumos.  They call us almost every day.  They are very approachable, and they seem to address things in a timely fashion.  Again, any issues you see just let me know and we’ll try to get those taken care of.  OPWC, unfortunately, and I take full responsibility, there was a request, an addition that was on the agenda for the previous meeting.  It was incomplete.  That addition was supposed to be for the Churchill Sanitary replacement project.  In pre-application phase it scored as the #1 project for OPWC District 6 down at Eastgate.  That project, the intent is to replace 400 ft of 8-inch gravity sanitary sewer from along Shannon Road from Dravis I believe, well from Shannon to Dravis along Churchill, excuse me.  The existing pipe is 85 years old.  Certainly, exceeded its useful life.  There’s been a number of backups, bad odor, sink holes and that’s all just above the alignment of the sewer.  That section of line is in critical condition.  It needs to be replaced as soon as possible.  We do have a plan in place to get that project funded at little or no cost to city.  The first part of that plan is to submit an OPWC application requesting $125,210 and then we will turn around and pursue another $195,840 from the Appalachian Regional Commission.  We have been assured by OPWC that if we are unsuccessful in pursuing those other grant dollars, we can terminate the application so we would not be on the hook to come up with our match to OPWC.  So, it’s a win win.  The project, like I said, did score #1 and so we are pretty much guaranteed to get that funding and then we are going to chase after the local match from ARC and, again, we do have a backup planning, understanding the finances, we can terminate that OPWC request if we need to, but this line is in critical condition.  I will be requesting legislation later on.  Next, the city would like to submit an application to the Ohio Department of Transportation to update our active transportation plan.  The last time that plan was updated was 2013.  Basically, what that plan will allow is for us to pursue active transportation projects, look into different infrastructure around sidewalks, signals, signage, bike and pedestrian infrastructure throughout town.  Without an active and updated plan, we cannot tap into certain funding streams at ODOT.  The plan is generally supposed to be updated every five years.  It hasn’t been for quite some time.  I am going to be asking for legislation later for that as well.  There is no cost involved in that.  ODOT covers it.  They hire a task order consultant who comes in, provides all of the recommendations, strategy, projects and, again, at no cost to us.  So, that’s another win win.  Lastly, the captains and sergeants’ negotiations.  Those took place throughout the month of October at the police department.  They went very well.  A tentative agreement with that bargaining unit has been struck pending council’s approval.  I would like to ask if someone would request caucus time before the December 8th meeting. Robin Bell, who is our lead negotiator, would like to come in and present the executive summary of that agreement to city council, and from there I will ask for legislation later tonight for council’s approval for that tentative agreement.  Pending your questions, that concludes my report.
COMMENTS:
Paolone:  How much time do you need for that caucus?  Ragozine:  15-20 minutes.  Paolone:  Could I get a motion for December 8th, 6:30?
MOTION ZIRAFI SECOND MOLITERNO FOR CAUCUS TIME FOR ROBIN BELL FOR THE POLICE SERGEANTS AND CAPTAINS CONTRACT.
SCHUBERT
STANDOHAR
KAY
GRUMLEY
MARTUCCIO
MOLITERNO	2
ZIRAFI		1
MOTION PASSED 7-0

LAW DIRECTOR				PETE MALVASI			          PRESENT
Attorney Malvasi:  I have no report.

Councilman Grumley:  After the last meeting I made a request for your opinion on if the mayor and the administration could give non-negotiated days to union employees at their own discretion without bringing it to council since council votes on all of these contracts, and you know, it is actually being mentioned in the contract that we have in front of us, you know, pertaining to them days that have already been given away.  So, if you would let the rest of council know your response to me.  Malvasi:  Well, I did some research on it and as a statutory city the mayor does not have the unilateral ability to do that, to just give days away.  They can be negotiated in the collective bargaining agreement I would assume.  Anything counter to that though could pose a problem down the road. 

AUDITOR					JULIE COGGINS			          PRESENT
Ms. Coggins:  I have nothing further from finance meeting.
COMMENTS:
Councilman Standohar:  Julie, what Councilman Grumley has asked the law director about, can you look into that and advise council  how many days were, in fact, unilaterally given away improperly by the mayor to the city employees in direct conflict with the collective bargaining unit?  Ms. Coggins:  Yes.  Standohar:  and the impact financially, negative impact that is going to have on the city.  Coggins:  Yes.  Councilman Zirafi:  Not to share with us, but when you get that information can you have the employees’ names and number of hours so that if anything is going to be done we should have that done, which employees got those benefits.  Coggins:  They days off?  Zirafi:  Yes, the days off they were not entitled to.  May not have been entitled to.  Coggins:  Ok.  Coggins:  Are you referring to the days off that around the holidays?  Zirafi:  Tom?  Grumley:  There was a total of six additional days that weren’t negotiated.  There were four full days and four half days that weren’t negotiated.  Zirafi:  And I’d like to know the names.  I think it would  be in our best interest if something comes up.  You’re looking at now.  Just gather the names that were beneficiaries to that.  (There was conversation among everyone and it was confirmed that all employees received those days off.)  

TREASURER					HENRY SFORZA			          PRESENT
Mr. Sforza: No further report from the finance meeting. 
COMMENTS:

FIRE CHIEF					JAMES PETRUZZI			          PRESENT
Chief Petruzzi:  Calls to date 2118.  First off, I’d like to thank the safety committee for the time, the caucus time to go over our 2026 needs.  Second, 2 of our personnel completed testing requirements for the captain promotion.  I’d like to congratulate Joe Danko.  He placed 1st on list and he should be promoted officially this week.  We did have some crews assist with the explosion in Austintown over the weekend.  Lastly, I spoke to Councilman Grumley and I’m going to be asking for legislation to adopt the 2025 fire code.  That would be the update from 2017.
COMMENTS:

POLICE CHIEF					JOHN FREEMAN			          PRESENT
Chief Norman:  Police and dispatch to date calls to service for the dispatch center you’re looking at 8869.  Calls to service for our patrol division 6612.  It breaks down into 1556 self-initiated traffic stops, 228 misdemeanor arrests, 35 felonies, 1134 traffic citations, 40 ovi arrests and 149 accident reports to date.  In regards to new business, we began our atv interdiction initiative in the city this past week.  It started Sunday with the help of the street department we have blocked means of access to various trails in Tod Park and that’s been done with barricades, guard rails and signage so I’d like to thank Tommy Watts and the street department.  They did a great job with that.  We are following this up by relaunching our atv interdiction patrol.  So, we are going to be utilziing our atv with police department with uniformed officers, well semi-uniformed officers driving and operating at various hot spots around the city to include Tod Park.  They ran it yesterday for four hours and had 16 different contacts, so there’s a lot of activity around the town.  We are going to continue to work on as long as the weather permits.  We are going to follow this up with another psa in regards to specific atv legal updates as it pertains to the State of Ohio as well as the City of Girard.  There are a number of ordinances that regulate operation of atvs on public roadways and private properties so we are hoping that in conjunction with our patrols we should be able to tamper down a little bit on that.  We are also in the process of developing a new form for our website.  It is going to allow citiziens to report spot checks to us directly by electronic means, especially in preparation of holiday travels.  In addition, thanks to some feedback that I got from a community member who is present here, we are also going to use that form to be able to report atypical addresses and numbering schemes here in the city so we can transfer that information directly into our computer at the dispatch center. So what that would do is if we get a call to an atypical address, it might have a number convention that doesn’t traditionally line up in some areas of the town we would be able to see an alert on the actual call itself with some additional information there to help us better respond to various different addresses in the city that might be a little atypical in that regard.  So, I thank you for that bit of advice last week.  In terms of grants.  We are working on applying for Ohio drones for first responders pilot program.  It is a new state fund initiative created under Ohio’s fiscal year ’26 ’27 budget and what this does is it helps police, fire, ems with drone technology for emergency response.  It is a little different from a tactical response which you are a little more familiar with.  Say we have a barricaded suspect and we send a drone out, this is more for checking on potentially for an accident on I-80, 711, things of that nature.  The program if we are selected is a fully reimbursed technical package that includes the hardware, the training, support and installation and operational templates so we wouldn’t have any cost on that.  The goal of the grant per the state is to accelerate drone first responder capabilities across the state, improve response times, gain situational awareness and collect statewide performance cost benefit operationally.  Lastly for personnel, we mentioned this earlier, but we are in the preemployment process with 3 candidates for the patrol division.  We are hopeful that we will make full hires come quarter one of next year and we are also preparing for the promotion of 2 sergeants pending their official final test results.
COMMENTS:

COMMITTEE REPORTS

FINANCES-MOLITERNO-GRUMLEY-ZIRAFI
Councilman Moliterno:  No report.  We had a finance committee meeting this evening at 6:30.  Very good finance committee meeting.  I know after the next couple of months we’ll know much better where we’re at financially in terms of how the city did in ’25 and what we need to do to prepare for ‘26.
COMMENTS:

ECONOMIC DEVELOPMENT-KAY-MARTUCCIO-MOLITERNO
Councilman Kay:  I have no report.
COMMENTS:

BUILDING & GROUNDS-SCHUBERT-STANDOHAR-KAY
Council Schubert:  No official report.  I do want to thank or congratulate the Girard football team on a wonderful year and kudos to Coach Pearson and the staff for running a first class program there.  Also, want to wish everyone a Happy Thanksgiving and thank you to police and fire for all you guys do.
COMMENTS:
Grumley:  I’d just like to touch on one thing.  Vernon Mitchell has been coming to quite a few council meetings talking about boxing and, you know, I was one of them guys you know, that grew up in the gym, probably put a few knots in his head, but we did start in the gym, here in the city gym and if there is any way we could make it work.  I mean I know we are under budget constraints and so forth, but maybe we could seek some outside funding and so forth, but we went from the gym to the Maple Avenue school and we took over Maple Avenue for a few years and you know it was an experience, it was a life changing experience for me, you know, and I’d like to see the opportunity for us to be part of the opportunity to get some of these kids in the gym and off the streets that’s for sure.

HEALTH & SAFETY-GRUMLEY-MOLITERNO-MARTUCCIO
Councilman Grumley:  I would just like to thank both chiefs.  It was very informative.  We stayed on point and we have a lot to think about with our finance committee.  We are looking at the numbers that are protecting us on a daily basis.  So, it’s kind of alarming and you know I just thank you guys for your input and the energy you guys are putting forward.  So, thank you.
COMMENTS:

STREETS SIDEWALKS & EMPLOYEE WELFARE-STANDOHAR-KAY-GRUMLEY
Councilman Standohar:  No report.  
COMMENTS:

UTILITIES-ZIRAFI-SCHUBERT-STANDOHAR
Councilman Zirafi:  No report.  
COMMENTS:

ZONING-MARTUCCIO-ZIRAFI-SCHUBERT
Councilwoman Martuccio:  No report.  
COMMENTS:

THEATER-MARTUCCIO-MOLITERNO-SCHUBERT
Councilwoman Martuccio:  Just that in our finance committee meeting we did reiterate that the asbestos remediation for the Wellman Theater has used some of the arp funds and we will utilize them next year.  We have to meet with the architect and get some figures on the cost of the renovation.
COMMENTS:
ORDINANCES

52-97										          THIRD READING
AN ORDINANCE ADOPTING A CYBERSECURITY PROGRAM FOR THE CITY OF GIRARD, OHIO, PURSUANT TO OHIO REVISED CODE SECTION 9.64, AND DECLARING AN EMERGENCY.
MOTION MOLITERNO  SECOND ZIRAFI FOR PASSAGE OF ORDINANCE NO. 52-97.
SCHUBERT
STANDOHAR
KAY
GRUMLEY
MARTUCCIO
MOLITERNO	1
ZIRAFI		2
MOTION PASSED 7-0

52-99										            FIRST READING
AN ORDINANCE ESTABLISHING A SEPERATE ITEM IN THE GENERAL FUND FOR THE GIRARD LAKES AND PROVIDING FOR THE MANAGEMENT, USE AND ACCOUNTABILITY OF SAID LINE ITEM, AND DECLARING AN EMERENCY.
Grumley:  I need one amendment.  Under Section 5 emergency declaration at the end there, therefore this ordinance shall take effect retroactive to October 26, 2025 upon passage.  So, I want to remove effect immediately.  Paolone:  To take effect immediately.  Grumley:  No take immediately out and retroactive to October 26, 2025 upon passage.  Paolone:  So read it so there is not a mistake.  Grumley:  Therefore, this ordinance shall take effect retroactive to October 26, 2025 upon passage.
MOTION GRUMLEY SECOND SCHUBERT TO AMEND SECTION 5 TO READ THEREFORE THIS ORDIANCE SHALL TAKE EFFECT RETROACTIVE TO OCTOBER 26, 2025 UPON PASSAGE.
SCHUBERT	2
STANDOHAR
KAY
GRUMLEY	1
MARTUCCIO
MOLITERNO
ZIRAFI
MOTION PASSED 7-0

Paolone:  Understand now this council ends December 31st so any legislation that is asked for tonight will have to be passed either at the December 8th meeting or the 22nd should we have it.  So, there’s only two more meetings left in the year.  So, adjust accordingly or know that you will have to ask for emergency passage because we cannot carry over to the next council.  I know that for sure.  Ragozine:  Just one comment.  If there is any information that anyone needs on these, further information, please let me know I’ll give you information as much as I have to make you more comfortable with suspending at the final meeting.  Grumley:  Just one question.  It will clearly state in the ordinance that unless we receive both grants to minimize the cost to the city they won’t go forward.  Ragozine:  We’ll have a line in there for sure that will say termination of the grant should we not be able to get the local funding from the ARC fund.

NEW LEGISLATION 

MOTION ZIRAFI SECOND MOLITERNO TO PREPARE LEGISLATION FOR AUTHORIZATION TO EXECUTE THE COLLECTIVELY BARGAINED AGREEMENT BETWEEN THE CITY OF GIRARD AND THE OPBA SERGEANTS AND CAPTAINS UNIT TO RUN FROM JANUARY 1, 2026 THROUGH DECEMBER 31, 2027.  
SCHUBERT
STANDOHAR
KAY
GRUMLEY
MARTUCCIO
MOLITERNO	2
ZIRAFI		1
MOTION PASSED 7-0

MOTION GRUMLEY SECOND ZIRAFI TO PREPARE LEGISLATION FOR AUTHORIZATION TO SUBMIT AN APPLICATION TO THE OHIO DEPARTMENT OF TRANSPORATION TO UPDATE THE CITY’S ACTIVE TRANSPORTATION PLAN.
SCHUBERT
STANDOHAR
KAY
GRUMLEY	1
MARTUCCIO
MOLITERNO	
ZIRAFI		2
MOTION PASSED 7-0

MOTION MOLITERNO SECOND ZIRAFI TO PREPARE LEGISLATION FOR AUTHORIZATION TO SUBMIT AN APPLICATION FOR FUNDING TO THE OHIO PUBLIC WORKS COMMISSION FOR THE CHURCHILL SANITARY REPLACEMENT PROJECT.
SCHUBERT
STANDOHAR
KAY
GRUMLEY
MARTUCCIO
MOLITERNO	1
ZIRAFI		2
MOTION PASSED 7-0

MOTION GRUMLEY SECOND SCHUBERT TO PREPARE LEGISLATION TO ADOPT THE 2025 OHIO FIRE CODE.
SCHUBERT	2
STANDOHAR
KAY
GRUMLEY	1
MARTUCCIO
MOLITERNO	
ZIRAFI		
MOTION PASSED 7-0

Grumley:  It doesn’t look like with five new pieces of legislation that we are going to get them all passed in one meeting.  I mean I think we are going to have to look at two meetings in December.  Paolone:  That’s totally up to you guys.  It’s your meeting.  Whatever you want to do.  It’s no problem.  It’s Monday the 22nd for those of you that don’t know.  Grumley:  We can move it up one.  Paolone:  We can move it up to the 15th if we have to.  We’ll decide on the 8th.

ADJOURNMENT

MOTION ZIRAFI SECOND MOLITERNO TO ADJOURN THE MEETING OF NOVEMBER 24, 2025.



______________________________________	____________________________________
REYNALD PAOLONE, PRESIDENT OF COUNCIL	MONICA URBANIC, CLERK OF COUNCIL
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