MONDAY, OCTOBER 27, 2025
	REGULAR MINUTES/JOURNAL

PLEDGE
The pledge was led by Vada Schubert.
ROLL CALL

PRESIDENT OF COUNCIL		MR. REYNALD J. PAOLONE		                       PRESENT
FIRST WARD COUNCILMAN		MR. KEITH SCHUBERT			            	          PRESENT
SECOND WARD COUNCILMAN	MR. MARK STANDOHAR	                       	          PRESENT
THIRD WARD COUNCILMAN		MR. JEFF KAY					          PRESENT
FOURTH WARD COUNCILMAN	MR. THOMAS GRUMLEY	                      	          PRESENT COUNCILMAN-AT-LARGE		MS. LILY MARTUCCIO				          PRESENT
COUNCILMAN-AT-LARGE		MR. JOHN MOLITERNO	 		          PRESENT
COUNCILMAN-AT-LARGE		MR. SAM ZIRAFI				            ABSENT

MOTION MOLITERNO SECOND GRUMLEY TO EXCUSE COUNCILMAN ZIRAFI FROM THE MEETING OF OCTOBER 27, 2025.
SCHUBERT
STANDOHAR
KAY
GRUMLEY	2
MARTUCCIO
MOLITERNO	1
ZIRAFI		Absent
MOTION PASSES 6-0

COMMUNICATIONS

ADDITIONS & DELETIONS

ACCEPTANCE OF THE AGENDA

MOTION MARTUCCIO SECOND GRUMLEY TO ACCEPT THE AGENDA OF OCTOBER 27, 2025 AS AMENDED.
SCHUBERT	
STANDOHAR	
KAY		
GRUMLEY	2
MARTUCCIO	1
MOLITERNO	
ZIRAFI		Absent
MOTION PASSES 6-0

APPROVAL OF THE MINUTES

MOTION MARTUCCIO SECOND MOLITERNO TO APPROVE THE MINUTES OF OCTOBER 14, 2025 AS WRITTEN.
SCHUBERT	Abstain
STANDOHAR	
KAY		Abstain
GRUMLEY	
MARTUCCIO	1
MOLITERNO	2
ZIRAFI
MOTION PASSES 4-0

CITIZENS’ COMMENTS

Brian Maynard 68 Navajo Trail:  First of all, I would like to commend the administration on really valuing the work of the employees.  The last two years the morale has really been building and I do believe it is because you treat us fairly and I it’s just nice to see.  Now my second part is I am here about 52-91.  This goes back to the administration looking at succession as far as people retiring.  Making this job desirable for a young person to bid into it when Craig retires and training because we were not.  You can’t just throw someone in that job.  I did it for 5 years.  I was trained for 4 years, ok.  It’s a very complicated to lay out a grave marker or just a grave.  There are sections where you have literally inches on the end.  If you are wrong one way or the other years down the road someone else is not going into the ground.  So, you have to have someone that knows what they are doing.  Craig does a wonderful job.  Maybe we shouldn’t have named it cemetery foreman.  He’s more of a manager because he deals with headstone companies, he deals with funeral homes and the worst part of all he deals with families on their worst day and in 15 years there hasn’t been a complaint about him.  So, if you value your employees, I hope you pass this tonight.  Thank you.

Vernon Mitchell, 214 W Prospect:  Did you guys have a council meeting 2 weeks ago?  President of Council Paolone:  Yes.  Mr. Mitchell:  Because Rags told me they weren’t having it.  Member you told me that when I asked you about it?  Paolone:  It was on Tuesday, Vernon, because Columbus Day was on Monday.  Mitchell:  Oh.  Ok.  When are they going to do that fiber optics down on Prospect Street?  They did all the way down 422 to the top.  I seen them down this way one day but I ain’t seen them in my neighborhood.  You know what I mean?  Mayor:  They’ll get there.  They’re not on my street yet either.  Mitchell:  When are you guys going to come down there on West Prospect. I see all you guys up here.  I ain’t never seen nobody come down there in my ward.  Paolone:  I came and you weren’t there.  I had to talk to (couldn’t interpret conversation)  Mitchell:  I know it’s getting cold now but maybe next summer or spring.  Do you think you can get some swings down there besides two in the park?  Paolone:  I think Zup will do his best. I think he’ll do his best.  Mitchell:  I hope he will.  Paolone:  He will.

Judy Whorley, 407 Idaho Ave.:  I would just like to know if anybody has an update for the grant Parkwood cuz the deadline was supposed to be September, but I haven’t heard anything.  Mayor:  That’s the deadline for submission.  Whorley:  For submission?  Mayor:  Yes.  For submission of the grant.  Whorley:  Oh.  I didn’t hear that part.  Zach Teter:  April is when we should know if the funds are going to be allocated to us or not.  

EMPLOYEE OF THE MONTH

Mayor Zuppo:   We have two employees of the month and we are going to start with, we start with ladies first, Jennie.  This is the Willie Constantino Employee of the Month and I’m not going to read it.  They all read the same.  If you’ve heard me read it once you’ve heard me read it ten times.  I will just tell you this, that Jennie is on the frontline for the police department.  When people come to pay their fines for their traffic tickets she has to listen to all of their grunting and droning and complaining and she does it with a smile on her face.  She’s been nominated by Captain Chris O’Brien and he thinks the world of you back there and Chris is with you every day and Interim Chief Freeman speaks highly of you as well.  I just want to congratulate you on being one of our employees of the month.  You get a free comp day on us.  Congratulations.  Ms. Weiss:  I appreciate it.  Thank you so much.

Mayor:  I’d like to call up here Delmonico, correction, Dominico Simone.  I have been busting his chops like that since he was like 11.  Dominico Simone.  Dominico is how old are you now?  Mr. Simone:   19.  Mayor:  19 huh?  So, Dominico is hired into the wastewater treatment plant as a laborer and he was nominated by Mike Scoville and everybody down there says that you do a great job.  They have spoken highly of you too.  Anything that they ask you to do you jump in head first and I told him at 19 years old he’s already starting to get licenses and he’ll be running the plant by the time he is 30 years old in my opinion.  He’s a great young man.  He works hard.  He’s coming from his second job, cutting grass so he’s all disappointed that it didn’t look the part tonight, but it just shows how hard of a working guy you are and I’m proud of you.  Congratulations.  Mr. Simone:  Thanks.

REPORTS OF OFFICERS AND DIRECTORS OF THE CITY

MAYOR					MARK ZUPPO				          PRESENT
Mayor Zuppo:  I have no report other than to say that recently, the day after our last meeting I recorded our last podcast.  It is a shorter one.  It’s only about 20 minutes or so if anyone wants to jump on.  I’ve gotten a lot of feedback from it.  People are saying they like it.  It’s just informational is all it is, so if anybody says they don’t know what is going on in Girard tell them to go to the Girard City website, cityofgirardoh.gov and listen to the podcast.  We post everything we possibly can.  If you’re a service organization, church or school we’ll post it on our message board downtown, on our Facebook page and our website.  That’s all I have Mr. Chairman.
COMMENTS:

SAFETY SERVICE DIRECTOR			MARK RAGOZINE			          PRESENT
Mr. Ragozine:  Just a quick report tonight.   I just wanted to kind of elaborate further on the auditor’s report on the water fund.  Collections are up.  I think that is part of the whole plan coming together with the new pump stations.  We are pushing water more efficiently.  We are not losing water at the rate that we were.  Obviously,  the RIF fee is in place, but that is just a small piece.  The improved efficiently of that distribution and we are also collecting delinquent accounts more aggressively.  I think that whole thing coming together, I look forward to more really strong revenue months coming up here in November and going forward I think that account is going to be in great shape.  Just a culmination of everything coming together.  I missed the last meeting.  The mayor introduced some new legislation.  We do have to update our cybersecurity plan.  That is part of the new Ohio Revised Code Section 9.64.  It says that we have to have an active cybersecurity plan on file approved by council. That plan will not be subject to public records requests for obvious reasons.  We have had a plan in place.  We have managed IT services.  We’ve had them for years, but right now we have to update that and kind of codify it.  Just an update on that.  I know there is legislation before you.  Outside of that, short report tonight.  Happy to entertain any questions.  
COMMENTS:
Councilman Grumley:   So, you don’t foresee any increases in the water fund in the near future then do you for the residents?  Ragozine:  I cannot make that statement definitively.  I will say that that previous collection was encouraging.  Things are coming together but I can’t give any definitives.

LAW DIRECTOR				PETE MALVASIA			            ABSENT
COMMENTS:

AUDITOR					JULIE COGGINS			          PRESENT
Ms. Coggins:  I would like to make a brief statement to address  Paolone:  You have the floor.  Coggins:  Well thank you.  Paolone:  And you have more than five minutes if you need it.  Coggins:   That’s very kind of you.  to address the recent media report which stated that the city had overspent $1.2 million causing some of our funds to go into the negative in the 2024 budget year.  We have already issued a response to the media and posted clarification on our website but I want to formally confirm that the statement misrepresents the city’s true financial position and is inaccurate.  The city did not overspend its budget.  All expenditures were made within the limits of available resources and no fund operated with a negative balance at any time during the year which is clearly reported every month during our finance meetings.  The figures referenced in the report reflect line-item variances meaning a few budget lines were over in certain areas which include both actual expenditures and encumbrances.  There were available resources within each fund to cover all those expenses.  The variances are a normal part of municipal accounting and do not indicate overspending.  Every fund maintained a positive year-end balance confirming that the city remains in a good financial position and all expenses were authorized and supported by available resources.  I just want to clarify that and I will continue, as always, to closely monitor all funds throughout this fiscal year to ensure we maintain the same strong financial position.  Thank you and that concludes my report.
COMMENTS:

TREASURER					HENRY SFORZA			            ABSENT
COMMENTS

FIRE CHIEF					JAMES PETRUZZI			          PRESENT
Chief Petruzzi:  2025 calls to date 1929. Those include 32 mutual aid runs for the month of October, fire, ems, rescue and unfortunately I did run the figure for how  many we were cancelled in route too.  The only other thing, with cold weather approaching I’d like to urge everybody to please check or change your furnace filters and check your carbon monoxide detectors and if you do have a detector in your home and it’s more than 10 years old it’s expired so please replace it and keep yourself and your family safe.
COMMENTS:
Grumley:  Have we started to see any of the collections from the nonresidents?  Chief:  Not yet.  It takes, I believe it was 3-4 months before anything would even start to go out from the attorney general.  Grumley:  We haven’t started the billing process yet?  Chief:  It’s all been turned in but it takes 3-4 months for the attorney general’s office to get the whole process rolling.

INTERIM POLICE CHIEF			JOHN FREEMAN			          PRESENT
Interim Chief Freeman:  Ok starting off with our calls for service.  Our dispatch center to date 8183, calls for service patrol oriented 6120.  Response time for calls in the city remains very good in my opinion.  Less than 2 minutes for non-critical calls, 110 second average for critical calls.  The guys are doing good work out there.  We received notice of a new liquor license application for the city.  We will be conducting the requested background checks on that as requested by Liquor Control.  Specifically, it’s for a d4 license for the Excaliber Social Club, 12 N. State Street.  The d4 license when you guys end up actually discussing it, it’s for exclusively for private clubs, sales are restricted to the club members only, permits the sale of beer, wine, pre-packaged mixed beverages and high psroof spirits and sales are allowed until 1 a.m.  For grant purposes, we applied for the fiscal year 2025 state homeland security grant.  This is another reimbursement grant with no match.  As we discussed the last time we did apply for the Ohio state grant, this is a federal grant that is actually passed through the state.  It will be primarily used for a 2026 project that if we do get funding for would apply for bi-directional amplifiers for the high school, intermediate, elementary schools which would allow for our Marcs radios for both police and fire to work a lot better than they do currently right now along with some additional equipment for the schools for safety purposes.  Personnel wise we ended up with 3 applicants for the recent patrol test.  We are waiting for the results from the civil service commission to begin background checks on them and hopefully start the hiring process.  Still waiting on the results of the other civil service tests to include the sergeants and chief promotional exams.  To end on a good note, I would like to thank Mayor Zuppo, Director Ragozine and the street department for all of their help in working with our department and former Patrolman Eleanor Harris up at St Rose.  We erected new school signs on E. Main Street in addition to creating a designated crosswalk to help with the traffic up there for the school zone.  That got done very quickly and a lot of the effort was from the administration side.  That’s all I have.
COMMENTS:
Paolone:  Excaliber Social Club?  Chief:  It’s been there for about 3 or 4 years, right across the street from St. Rose.  It’s a barber shop.  Councilman Moliterno:  The old Brine’s barber shop.  Paolone:  Oh.  Ok.  Gotcha.  Will we have to, will that license come through us?  Chief:  Yes.  Moliterno:  Chief, and I know you work closely with the administration and the mayor, if there’s anything we can do as council to help you attract potentially more patrolmen for the City of Girard, please let us know.  Keep us in that loop because I know how hard that is and I know that the administration has been working on it.  We’re not the only community that has that problem, but this is a great town, we’re very proud of it.  I think it’s a great place to work.  We just have to make more traffic.  Chief:  I appreciate that.  Thank you.  Mayor:  I just want to speak to that.  Chief Freeman and I and Mark have had many conversations about it as well as community policing and stuff.  We have some really good ideas that we will be bringing out here as soon as we know who the permanent chief is.  So, there’s some really good ideas that Chief Freeman has brought to my attention that I think are wonderful so we are going to give him all of the support you can possibly imagine.  

COMMITTEE REPORTS

FINANCES-MOLITERNO-GRUMLEY-ZIRAFI
Councilman Moliterno:  We had our finance committee meeting tonight.  We appreciate Mrs. Coggins’ and her statement tonight obviously.  We had our finance committee at 6:30.  For those of you that aren’t aware, which is no one that is out here because you are all well aware of it, every 2nd meeting of the month we have our finance committee meeting at 6:30 prior to that council meeting and it’s open to the general public.  We have been as transparent as we could possibly be with the finances in the City of Girard.  Julie has addressed any issues that came up.  That’s why when we saw the news on channel 21 none of us believed what they were saying.  We knew that what they did was something they took straight from the state auditors without doing any homework or without doing any research on it.  We are very comfortable where we are at with the finances of the city and we appreciate all of the work that Julie has done and the administration has done.  Every finance committee meeting is open to the public who also has the opportunity to ask questions if they are here at that time.  Those of you that are out here are regular attendees and we appreciate you coming to council.
COMMENTS:

ECONOMIC DEVELOPMENT-KAY-MARTUCCIO-MOLITERNO
Councilman Kay:  No report.
C0MMENTS:

BUILDING & GROUNDS-SCHUBERT-STANDOHAR-KAY
Councilman Schubert:   Just wanted to say thank you to the park and recreation department, all of the hard workers, one of them was honored here tonight.  He used to work for them.  They did a very nice job.  Parks looked great.  All of the upgrades from the administration.  So, maybe next meeting we’ll kind of, I’ll get with the administration and maybe just go over some ideas for 2026.
COMMENTS:

HEALTH & SAFETY-GRUMLEY-MOLITERNO-MARTUCCIO
Councilman Grumley:  No report.  
COMMENTS:

STREETS SIDEWALKS & EMPLOYEE WELFARE-STANDOHAR-KAY-GRUMLEY
Councilman Standohar:  No report.
COMMENTS:

UTILITIES-ZIRAFI-SCHUBERT-STANDOHAR
Councilman Schubert:  No report.
COMMENTS:

ZONING-MARTUCCIO-ZIRAFI-SCHUBERT
Councilwoman Martuccio:  No report
COMMENTS:

THEATER-MARTUCCIO-MOLITERNO-SCHUBERT
Councilwoman Martuccio:  No report
COMMENTS:

MOTION GRUMLEY SECOND SCHUBERT TO GO INTO EXECUTIVE SESSION TO DISCUSS COMPENSATION FOR PERSONNEL.
SCHUBERT	2
STANDOHAR
KAY
GRUMLEY	1
MARTUCCIO
MOLITERNO
ZIRAFI
MOTION PASSED 6-0

Grumley:  I request the mayor, the safety service director and the auditor to stay.

MOTION SCHUBERT SECOND MARTUCCIO TO RETURN FROM EXECUTIVE SESSION.
SCHUBERT	1
STANDOHAR
KAY
GRUMLEY
MARTUCCIO	2
MOLITERNO
ZIRAFI		Absent
MOTION PASSES 6-0

ORDINANCES

52-87										          THIRD READING
A RESOLUTION AUTHORIZING THE DIRECTOR OF PUBLIC SERVICE TO ADVERTISE FOR REQUESTS OF STATEMENT OF QUALIFICATIONS FOR PROFESSIONAL ENGINEERING SERVICES FOR THE CITY OF GIRARD.
MOTION MOLITERNO SECOND SCHUBERT FOR PASSAGE OF ORDINANCE NO. 52-87.
SCHUBERT	2
STANDOHAR
KAY 
GRUMLEY
MARTUCCIO
MOLITERNO	1
ZIRAFI		Absent
MOTION PASSES 6-0

52-88										          THIRD READING
AN ORDINANCE AUTHORIZING THE TRANSFER OF THE NORTHERN PORTION OF THE LEATHERWORKS PROPERTY, KNOWN AS PART OF PARCEL NO. 14-596080.  TO THE WESTERN RESERVE PORT AUTHORITY PURSUANT TO THE COOPERATIVE AGREEMENT APPROVED BY ORDINANCE NO. 8467-25 AND DECLARING AN EMERGENCY.
MOTION MOLITERNO SECOND SCHUBERT FOR PASSAGE OF ORDINANCE NO. 52-88.
Kay:  Can I get an explanation of exactly what we are doing here?  Is it blocking anybody else from, just explain what we are doing.  We own property around there.  Mayor:  We own the Leatherworks.  Kay:  Around the Leatherworks.  Mayor:  The northern portion which has been appraised at $50,000, we had to get appraisals done, and the southern portion is appraised at I think $250,000.  The northern portion is Yellowstone Industries has shown an interest in that for some of their expansion.  They have been talking to us for almost two years now.  Since I have been in office and, as you all agreed to last year when you passed the ordinance regarding the Port Authority, that we would move a property into their hands and let them negotiate the deal with Yellowstone Industries.  Kay:  And this portion is Mayor:  It’s the portion north of the creek.  Kay:  So it’s the portion next to Syro.  Mayor:  It is of no use to us or anybody else for anything.  Kay:  That’s kind of my question.  Mayor:  We’re not keeping anybody else from doing something with this.  We could still do the trailhead and all that good stuff.  Kay:  Any other part where the Leatherworks is, this isn’t stopping anything that someone would want all of that property?   Mayor:  We have to have a lot of other discussions about the rest of the property what we want to do.  That’s a whole other animal.  This is just that small piece that is of no value to anyone except Yellowstone Industries which is the former Syro Steel/Trinity Steel and it is to help them expand.  They are growing.  We projected, I talked to them three years ago as the treasurer, they were projecting 25 jobs by now.  They have already doubled that and they are going at a pace faster than what we thought.  So, that’s all.  Kay:  Ok.  Grumley:  It won’t affect any of Councilwoman Martuccio’s bike trail?  Mayor:  I looked right at her when I said that.  This will not affect the trail, the trailhead, none of that no.  That’s what I said Tom.  It’s of no use to anybody but them.  Grumley:  I didn’t hear you tell her that.  Mayor:  I’m sorry.  Grumley:  That’s alright.  Martuccio:  I just want to reiterate that I did walk the property with Mr. Ragozine and Mr. Teter and I asked the questions, how is this going to affect the bike trail, and also our clean up that we spent money on cleaning up that property, and what will happen if it gets, so there are EPA standards and guidelines that the new owner would have to abide by, and we have the ability to check on that because it does abut the creek, and so with those reassurances on the environmental impact, I asked those questions and I was particularly concerned about the bikeway because we are pursuing the bikeway project.  Mayor:  What you’re voting on tonight is to move this property into the Port Authority’s hands.  You are going to meet with the Port Authority, ok.  You’ll be able to tell them this is what we want, don’t want.  So, this isn’t a final thing and we’ve been very clear about that already, so we’re very supportive of everything that you’re supportive of, but we’ll have Nick Chretien in here from the Port Authority and he’ll explain how it is going to work.  Schubert:  But this gives access to the Port Authority to sell it to Yellowstone.  Mayor:  Correct, but we still call the shots with the Port Authority.  John can explain that.  He used to run the Port Authority.  Moliterno:  Yea.  They won’t sell it without our approval and it’s on the other side of the creek.  The creek is fairly wide.  That’s why you can’t join the properties unless you put a bridge over top of it to connect it.  It’s totally separate.  Kay:  I just needed clarification.
SCHUBERT	2
STANDOHAR
KAY
GRUMLEY
MARTUCCIO
MOLITERNO	1
ZIRAFI		Absent
MOTION PASSES 6-0

52-89										          THIRD READING
AN ORDINANCE AUTHORIZING THE DIRECTOR OF PUBLIC SERVICE TO APPLY FOR ACCEPT AND ENTER INTO A COOPERATIVE AGREEMENT FOR THE ENGINEERING PLANNING AND DESIGN OF THE GIRARD UPPER LAKE DAM IMPROVEMENTS PROJECT BETWEEN THE CITY OF GIRARD, OHIO AND THE OHIO WATER DEVELOPMENT AUTHORITY AND DECLARING AN EMERGENCY.
MOLITERNO:  Keith, your thoughts?  Schubert:  I do have some concerns on this.  Is this being mandated by the state, by?  This is a lot of money.  Paolone:  Keith, before discussion I gotta have a motion  Moliterno:  I’ll make the motion.  Paolone:  I just need a second and I’ll open it up. 
MOTION MOLITERNO SECOND KAY FOR PASSAGE OF ORDINANCE NO. 52-89.
Schubert:  My concern is this is a lot of money to be spent up there and it is not the end of a lot of money to be spent up there.  We’ve put a lot on the taxpayers of Girard already.  This is just going to add to it in my opinion.  I just would like, what is our future, what are our plans?  I mean this is the start of spending a lot of money that we need to be kind of dialed in here.  Ragozine:  The first response, we would be responsible for it anyway.  If we fail to comply with the ODNR mandate they are just going to fine us and make us fix it anyway and do all of the engineering.  So, one way or another this piece of legislation, that money has to go into design, engineer and go into all of the upgrades and the repairs that need to be done at that dam.  The mayor can speak as to the plans for development, but ODNR has enforcement authority and powers should we not comply with that mandate.  That mandate was issued I believe in 2021 and gave us five years to put plans together and then another five years to complete all of this.  So, we would be under the scope of the ODNR’s authority probably by 2029.  So, time is of the essence with this.  I agree with you.  I mean we spent a lot of time reviewing the numbers, looking at alternatives, anything we could do.  We have worked out plans with ODNR low interest loan.  We wouldn’t have to make a payment until the beginning of 2027.  Those payments would be over five years, but again we do not fall in line with the mandate to complete the necessary improvements and repairs they could come in and force us to make those repairs anyway and then we would be fined and we would be under the microscope of the ODNR.  So, just in general.  Schubert:  But we still have time with it being this time of the year correct?  I mean we are going into winter.  I mean you can’t do anything up there in the winter months.  Ragozine:  The OWDA loan that is on the table, the time to move forward with that would be now.  I don’t know that we want to miss another funding cycle.  It would probably put us potentially a year later and really tightening kinda the time with which we would have to complete all of this.  Mayor:  Would you mind if we get our engineer’s take on this?  Grumley:  We need to discuss this.  Paolone:  Go ahead.  We need a show of hands, ok for him to talk?  Ok.  Go ahead Zach.  Mr. Teter:  So, what will happen is we won’t know what we can and can’t do until we do the design plans.  We spoke with Verdantas, who is the design engineer on it, who was awarded the project back in 2022/2023.  ODNR says you have to complete these 1, 2, 3, 4, 10 things.   I don’t have them off the top of my head, but here are all of the things we have to do so that we can start the design, which we now have done those so we are in the thing where we can start the design and rehabilitation of the dam.  Once the dam is rehabilitated then you can get economic development actually started.  However, what will happen is, as Mark said, in 2021 they did a dam safety report.  They went there and said here are all of the things, remedial actions that you have to do.  If you do not do those remedial actions, they would take control of the dam, do all of those remedial actions themselves, probably charge more money and then also put civil penalties against the city.  So, what would happen is this allows us to control the cost of the project by keeping it in house.  If we do not do this, they will take away the project and then we are under the gun with more money out of our pocket.  All of the engineering can be done now so that next summer we can potentially start doing all of the field work and then by the end of that, hopefully by 2027, go to bidding construction is the plan.  Rope it into a 30 year loan.  Mayor:  Just clarification here.  We inherited this problem, and you were kept in the dark about it from ’21 and ’22 I was sitting over there as the treasurer when they dumped that all on our laps back in ’23.  I believe it was June of ’23 we all got these thick documents about it.  So, we are dealing with it and we are being transparent about it.  That’s all I wanted to say.  Grumley:  I mean it, Zach, I mean it’s not just $800,000 now for engineering.  I mean there is up to $4 million in repairs is the number I’ve been hearing.  Is that?  Teter:  We won’t know that until the engineering is done on the exact number, but what you can do is you can take the loan that you have now at 0% interest, rope it into a design loan and then that design loan can then be roped into a construction loan which can be over a 20-30 year span depending on what loan we go after, and then what we can also do is once you get the design done, you can then say now we have a more accurate cost and you can start going after grant opportunities.  You can’t just say this is what we think it is because they are saying this isn’t a strong enough application and they won’t give you the money.  So, once we get the design done and say we are ready for construction, we can then start pursuing grant opportunities to then help paying for construction so that we can not have to use as much of that loan.  That is sort of the plan.  Grumley:  There is no viable information in that ’21 report that would carry over into what they are expecting out of us now?  Teter:  So, what they do is they say here’s your remedial actions.  You have to remediate the dam, you have to remediate the emergency spillway, you have to add an emergency spillway and you have to repair to tow trays.  That is simplistically the summary of what they require us to do.  So, we have to come up with a design to do that.  Once we do the design we can then go to construction and then it’s we are satisfying what ODNR does.  Now, if something happens in the future like something else happens that is unforeseen right now because of the age of the dam or what happens we can’t prepare for that.  We can only prepare with what was given to us now.  So, just like with your streets or your sanitary sewers, if something happens to them unforeseen, I can’t put it in the budget to say that’s going to happen, but right now all I can say is we know how much the engineer is going to cost, we have an engineer ready to go and if we don’t move forward with this we could lose out on the grant money that we secured in 2022 and 2024.  Kay:  We have already secured some grant money?  Teter:  We have secured grant money.  This is just to get us to the rest of it.  To get the design done.  I believe we are at about 30-35% grant funding for the project.  Paolone:  Ok, I’m go on with the vote.  Moliterno and Kay for passage.
SCHUBERT
STANDOHAR	No
KAY		2
GRUMLEY	No	
MARTUCCIO
MOLITERNO	1
ZIRAFI		Absent
MOTION PASSES 4-2

52-91										     SECOND  READING
AN ORDINANCE CREATING THE POSITION OF CEMETERY FOREMAN FOR THE CITY OF GIRARD, OHIO, AND DECLARING AN EMERGENCY.

52-92										      SECOND READING
AN ORDINANCE AUTHORIZING THE SAFETY-SERVICE DIRECTOR OF THE CITY OF GIRARD, OHIO TO PREPARE AND SUBMIT AN APPLICATION TO THE EASTGATE REGIONAL COUNCIL OF GOVERNMENTS FOR SURFACE TRANSPORATION BLOCK GRANT (STBG) FUNDING FOR THE RESURFACING OF HIGHLAND AVENUE FROM MORRIS AVENUE TO CHURCHILL ROAD AND DECLARING AN EMERGENCY.

52-93										      SECOND READING
AN ORDINANCE DECLARING THE IMPROVEMENT OF CERTAIN PARCELS OF REAL PROPERTY LOCATED IN THE CITY OF GIRARD, OHIO TO BE A PUBLIC PURPOSE UNDER SECTION 5709.40(B) OF THE OHIO REVISED CODE, EXEMPTING SUCH IMPROVEMENTS FROM REAL PROPERTY TAXATION, DECLARING THE IMPROVEMENT TO BE A PUBLIC PURPOSE, REQUIRED SERVICE PAYMENTS IN LIEU OF TAXES, ESTABLISHING A MUNICIPAL PUBLIC IMPROVEMENT TAX INCREMENT EQUIVALENT FUND, AND DECLARING AN EMERGENCY.

52-94										      SECOND READING
AN ORDINANCE AMENDING ORDINANCE #8479-25 AND ADJUSTING APPROPRIATIONS FOR THE FISCAL YEAR 2025 IN THE CITY OF GIRARD.

52-95										      SECOND READING
AN ORDINANCE AUTHORIZING THE MAYOR OF THE CITY OF GIRARD TO SUBMIT AN APPLICATION TO PARTICIPATE IN THE EASTGATE ARC FY2026 GRANT PROGRAM AND TO EXECUTE DOCUMENTS AS REQUIRED AND DECLARING AN EMERGENCY.

52-96										      SECOND READING
A RESOLUTION AUTHORIZING THE SAFETY SERVICE DIRECTOR TO APPLY FOR FUNDING UNDER THE SECTION 5310 ENHANCED MOBILITY OF SENIORS AND INDIVIDUALS WITH DISABILITIES PROGRAM FROM THE PURCHASE OF A NEW SENIOR/TRANSIT VAN AT A COST NOT TO EXCEED $110,000 AND DECLARING AN EMERGENCY.

52-97										          THIRD READING
AN ORDINANCE ADOPTING A CYBERSECURITY PROGRAM FOR THE CITY OF GIRARD, OHIO, PURSUANT TO OHIO REVISED CODE SECTION 9.64, AND DECLARING AN EMERGENCY.

NEW LEGISLATION

ADJOURNMENT

MOTION SCHUBERT SECOND MARTUCCIO TO ADJOURN THE MEETING OF OCTOBER 27, 2025.





_____________________________________	____________________________________
REYNALD PAOLONE, PRESIDENT OF COUNCIL	MONICA URBANIC, CLERK OF COUNCIL
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